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1 IEJIb ¥ 3AJAYN TACHUATIINHBI

Heab nucuMIUIMHBI — C)OPMUPOBATH KOMIIETEHIIMK 00yYaromerocs B 00JacTi
TEOpPUHM OpPraHM3aliy, MO3BOJIAIOIINE MPOSBUTH CIIOCOOHOCTH M YMEHHsS B cdepe
YOpPABJICHHUS] OPraHu3alUsIMU, TOTOBHOCTb MPUMEHSATH TEOPETUYECKHE 3HAHMS B
NPEANPUHUMATENECKON JeATEIbHOCTH.

3agayu AUCUMIIUHBI:

1) chopmupoBaTh CUCTEMHBIN MOAXO0A K (PYHKIMOHUPOBAHUIO OpPraHU3aIINH;

2) OBIa1€Th OCHOBHBIM MOHSTHITHBIM aIapaToM TEOPUHU OpraHU3aluu;

3) yCBOUTH OCHOBHBIE 3aKOHBI M IPUHLIUIIBI IOCTPOCHUS U (YHKIMOHUPOBAHHUS
pPa3IUYHBIX OPraHU3aLUOHHBIX CUCTEM;

4) HayYUTHCS TPUMEHATH METO/Ib OPraHU3aLlMOHHOTO IPOEKTUPOBAHUS.

B kadectBe camMocCTOSTENBHOM pabOTHI CTyAeHTaMu Bcex (GopM oOydeHHs
BBITIOJTHSIETCSI KypcoBasi pabora.

B kauectBe (pOopMBI IPOMEKYTOUHOM aTTECTALIMH BBICTYAET IK3AMEH.

2 BBEJAEHHUE B IUCIHUIIJIMHY

Teopml opraHu3anuun SABJIACTCA HEOTHhEMJIEMOI 4acTbIO TCOpPpUN MCHCIPKMCHTA,

CTPYKTYPY KOTOPOI MOXXHO MPEJICTABUTH CIAEAYIOMUM 00pa3oM (pUCyHOK 1).
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Pucynok 1 — Conepxanne TeOpur OpraHU3aluN
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Pucynok 2 — Opranu3anoHHbIE OTHOLLICHUS

[TonsiTUS «Opeanuzayus» N «meHeoHcMeHmy» TECHO CBS3aHbl APYT C JAPYTOM.
Onno ©0e3 apyroro He cymectByeT. OpraHuzanus SBISIETCA W NPUYUHOMN
MEHEKMEHTA, U €ro 00beKTOM. MEHEKMEHT CYIIECTBYET HE caM IO cede, a TOJIBKO
BHYTpH opranu3auuu. Cam (pakT CyIIECTBOBAHMS OPraHU3aLUU SABISIETCS HPSIMbIM
CIIEICTBHEM TMPUHATOIO COOCTBEHHHMKAaMH pEIIEHHs O €€ CO3/JaHhH, T. €.
MEHEKMEHTA.

Ilonamue «menedxcmenm» MOXKHO paccMaTpUBaTh, MO KpailHEH Mepe, B Tpex
aclleKTax — KakK HayKy M HCKYCCTBO YIPaBJIEHHsS OpraHU3alUsMH, KakK BHUJ
JEATEIBHOCTH U IIPOLIECC IPUHATHS YIIPABICHYECKUX PEIICHUNM B OPTaHU3alNM U KaK
anrapar ynpasJeHUs OpraHUu3alusIMH.

Meneoxcmenm kak Hayka u UCKyccmeo ynpaeienuss Oa3upyercs Ha
TEOPETUUYECKUX TOJIOKEHHUSIX oOmeld Hayku ynpasieHHs. COBpPEMEHHOE NOHSTHE
«MEHEKMEHT» 4YacTO CBSI3BIBAETCA C  KOHIENIUSAMH  (YHKIIMOHUPOBAHUS
OpraHM3alid B PBIHOYHBIX YCJIOBUAX WM PACIpPOCTPAHACTCS JIMIIb HAa COLMAIBHO-
SKOHOMHUYECKUE CUCTEMBI, T. €. OpraHU3alUy, 00A3aTEeIbHBIM 3JIEMEHTOM KOTOPBIX
SABJISIETCS YEJIOBEK U €T0 LIEJICHANPABICHHAS AEATEIbHOCTD.

Meneosxcmenm xax 6uo npakxmuyeckou OesamenbHOCmy W MPOLECC NMPUHATHS
YOPABJICHUECKUX PEIICHUH MpeACTaBIsIeT CO0OM COBOKYNHOCTb —IPOLEAYD,

COCTABJISIFOIIMX OOIIYIO0 TEXHOJOTHYECKYIO CXEMY YIPaBJICHUS OpraHU3alUsIMH. JTa



COBOKYITHOCTb COCTOUT U3 OT/ACJIbHBIX HAMPABICHUN YIIPABICHYECKOUN e TEIbHOCTH,
4acTO HA3bIBAEMBIX (DYHKYUAMU MEHeOHCMeHma, KaxK10€ U3 KOTOPBIX pacraaaeTcs Ha
OT/ENIbHBIC  JTallbl, BBIMOJHIEMbIE B  ONPEIEICHHOW MOCJIEeI0BaTEIHLHOCTH.
BrinonneHnue kax 104 U3 3a/1a4 yIpaBJICHUS UK OCYIIECTBICHHE OTACIbHOU (QYHKIIUU
MEHEP)KMEHTAa HEU3MEHHO CBSI3aHO C MPUHSATHUEM OMNPEACIICHHBIX YIMPABICHUYECKUX
peleHuit. IToT HauboJjiee OTBETCTBEHHBIN M MOBTOPSIOIIUICS SJIEMEHT MEHEKMEHTA
COCTaBJISIET OCHOBHOE COJIEp KaHUE JEATENbHOCTU MeHeOdxcepa B OpraHu3aluu.

Meneoocmenm kak annapam ynpasgieHusi OPTraHU3ALUSIMU TPEAINoJaraet
CTPYKTypHOE O(hOpMIIEeHHUE OMpeaAeaeHHON cdepbl MPaKTUYECKON NesITeIbHOCTH.
JIrobast  1eneHanpaBlieHHas:  JIEATEIbHOCTh  BO3HUKAET U OCYILIECTBISETCS
OMPENICICHHBIMU COOOIIIECTBAMU JIIOJIEH, CO3HATEIbHO KOOPAUHUPYIOIIUMU CBOIO
NEeATeNbHOCTh JJIsI  JOCTH)KEHHUs ompeleNieHHbIx ueneid. Takoe coobmiecTBo
WHJIMBUAYYMOB B MEHE/KMEHTE MPUHSITO HA3bIBATh OpeaHu3ayuel.

CnoBo «opeanuzayusy TPOUCXOIUT OT TMO3JHENAT. organize — COOOIIAI0
CTPOMHBIA BHJ, YCTpamBar, ynopsaouuBaro. OpraHu3oBaTb 3HAYUT CO34ATh
CTPYKTYPY, YHOPSIOYUTh 3JIEMEHTHI, 3aCTaBUTh UX PA0OTAaTh KaK €UHOE IEJ0E.

Opeanuzayus — Tpynmna atojied, 00beIUHEHHBIX JJIsI JOCTUKEHHUS 00IIel 1enu
WM CUCTEMBI IeJied, paboTarmux BMecTe (COBMECTHasl JAESTEIbHOCTh) HA OCHOBE
pas3aeneHus Tpyaa.

[lon opeanuzayueti kax 06vekmom ynpagienusi TIOHUMAETCS OpTraHU3alUOHHO-
npaBoBasi opma, co3qaHHasi U OOBEIUHEHHAs! TPYNION JUIl, B3aUMOICUCTBYIOIIUX
JIpYT C IPyTOM Ha OCHOBE MPHUHSATOM CUCTEMBI U CTPYKTYpbI, METOJIOB U (DYHKIUU
MEHEKMEHTA, BO UMS IOCTH)KEHUSI KOPTIOPATUBHBIX IE€JIeH U PEIICHUS COIHATBHBIX
MOTpeOHOCTE 00IIecTBa MyTeM IMOWCKAa M pPealn3allMi HOBBIX SKOHOMHYECKUX
BO3MOKHOCTEM.

Hecmotps Ha TO, 4TO BCe OpraHu3allid OY€Hb pa3Hble, BCE OHU 00JIAaI0T
CXO0XUMHM mpu3HakamMu. K HUM oTHOCSATCS:

o Hajauyue 1uenu (MUCCUM, CUCTEMBI 11eJIeil), KOTopast MPUIaeT CMBICI €

CymeCTBOBAHUIO, OIMPCACIICHHOCTh U KOHKPCTHYIO HAIIPAaBJICHHOCTD HCﬁCTBHHM;



o MPaBOBOM CcTaTyC (OpraHU3alMOHHO-TIPABOBYIO (hOpMY),

o 000CO0JIEHHOCTb, KOTOpasi BBIPAXKAETCS B 3aMKHYTOCTHM BHYTPEHHHUX
MPOIIECCOB M HAJIUYUU TpaHUll (peajbHbIX U HUJICANbHBIX), OTACISIONIUX €€ OT
BHEIIIHETO OKPYKEHUS;

o CaMOpEryJMpOBaHUE, UTO O3HAYAECT HAJTUYUE B OpPraHU3alliU 3JIEMEHTOB,
CBOMCTB, MO3BOJISIONIMX aBTOMAaTUUECKH YCTAHABIMBATh U MOJIEPKUBATH KETaeMbIi
pexuM ee PyHKIIMOHUPOBAHUS;

o pallMOHATILHOCTh OpraHU3alluu MpeJIoiaracT €€ yHnopsOouYeHHOCTh U
HaJM4Yue UHCTPYMEHTAJIbHOU 11€J1H;

o dbopmanuzanusi opraHu3alul ONPENEIsSeTCS COBOKYIMHOCTBIO MPABUI U
MPOIEAYP, U3JIOKEHHBIX B TUCbMEHHOU (hopme;

o CIIOKHOCTh — TMpeAroJiaraeT CTeneHb ee auddepeHiuanuu, CTereHb
TEPPUTOPUAITBHOTO PACIIPEACIICHUS €€ MOAPA3IEICHUN;

o CrielHaNnu3alus — OIpeJeleHHas TPYININUPOBKA BUIOB JESITEIbHOCTH,
BBITIOTHSIEMBIX OT/AEJIbHBIMU pa0OTHUKAMU OpPTaHU3AIINY;

o YCTOMYMBOCTh — CHOCOOHOCTh (PYHKIIMOHUPOBATh U pPa3BUBATHCS B
YCJIOBUSIX BHEIIHUX M BHYTPEHHUX IMOMEX M BOMPEKHU UM, JIMOO BO3BpAIIATHCS B
npexHee, TM00 MepexoAUTh B KAUECTBEHHO 00Jiee BLICOKOE COCTOSIHUE;

o OpraHU3allMOHHAsl  KyJIbTypa — COBOKYMHOCTh YyCTaHOBHUBIIHMXCS
Tpaaulliii, CHUMBOJIOB, IICHHOCTEW, BEPOBAHUM, OMNPEACIAIONIUX  XapaKTep
B3aMMOOTHOIIIEHUH U MOBEACHHUS JIOAEU B OPTaHU3ALUH.

Opeanu3zayus pacCMaTPUBAETCA KaK:

® COILMAIbHO-I)KOHOMHYECKAsl CUCTEMA;

® COIMAIbHO-TEXHUYECKasi CUCTEMA,;

® CJOXHas CHUCTEMAa, COCTOSINAs M3 MHOXXECTBAa IOJCHUCTEM: COLHUAJIBHOM,

TEXHUYECKOU, HH(OPMALIMOHHOMN, YIIPABIAIONIEH, YIIPaBIIsSIEMOil;
® OTKpbITas CUCTEMA.

Opranuzainus Kak OTKpbITasi CUCTEMa XapaKTepU3yeTcs:

. B3aMMO/ICHCTBUEM C BHEIIHEHN Cpeoi MOCpeICTBOM OOMEHA pecypcaMu;



o CIIOCOOHOCTBIO  aNanTUpPOBaTh  METOABI  BEACHUS  OW3HEca K
MU3MEHSIONUMCS YCIIOBHSIM BHEITHEH CPEIbI.

Mooenv opeanuzayuu kax omkpvimot cucmemsl. Ha 6xode opranuzanus
MoJlydyaeT M3 OKpyXarolleil (BHEIIHEW) cpenbl pecypchl: KamuTan, WHGOpMalHuio,
YeJIOBEUECKHE PEeCcypchl M MaTepuaibl. B mporecce mpeoOpa3oBaHHs OpraHU3aIUAS
o0OpabaTpIBaeT 3TU BXOBI, IpeoOpasyss UX B MPOAYKIIHIO, PaOOTHI WIIH YCIYTH. JTa
MPOIYKIHs, paboTa W YCIYTH SBISIOTCS 6bIX0O0AMU OPTAaHU3AlUUA, KOTOPHIE OHA
BBIHOCHT B OKpYXKaromyto cpeny. Ecnu meHemkMeHT opranu3aruu 3G GeKTUBEH, TO B
X0Jle Tpolecca Mnpeodpa3zoBaHusi o0pazyercss 000a8ouHas cmoumocms BXOHIOB. B
pe3ynbTaTe TMOSBISIFOTCS TOTIOJHUTEIHHBIC BBIXOMBI, TAKWE KaK yBEIUYCHHE 00BhemMa

npoaax, HpI/I6BIJII), YBCIIMYCHUC JTI0JIM PBIHKA W T.II.

3JUTEPATYPA 11O JUCHUIIVIMHE

[Ipu BBIMOTHEHUH KypCOBOM pabOThI, a TAKXKe JIJIsl YCIEIIHON Cc/lauyu SK3aMeHa,
CTYAEHTBI JOJKHBI TTOJI30BATHCS CIEAYIOIIEN JTUTEPATYPON:

a) ocHoBHas yuebHas tumepamypa

1. Muxuenko II.A. Teopuss opraHuzanuyu ¥ OPraHU3ALHOHHOE IOBEICHHUE:
VYueOHuk Mockaa: Cuneprus 2019https://ibooks.ru/read ing.php?
short=1&productid=3 66708

2. Cemko, U. A., AntryxoBa, JI. A. Teopus opranmzanuu CTaBpOMHOJIb:
CraBpOnonabCKuii roCy1apCTBEHHBIN arpapHbId YHUBEPCUTET 2018
http://www.iprbooksh op.ru/93011.html

3. Twpuna, A. JI. Teopuss opranmszaumu CapartoB: Hayunas kuHura2019
http://www.iprbooksh op.ru/81059.html

4. ScvkoB, E. ®. Teopus oprammzanum Mocksa: HOHUTHU-IIAHA2017
http://www.iprbooksh op.ru/71065.html



5. Kucenera, M. M. Teopus MEHEIKMEHTA: TEOpUsS OpPraHU3ALUU
HoBocubupck: HoBocuOupckuii rocy1apcTBEHHbIN TeXHUYecKkuii yHuBepcurer 2018
http://www.iprbooksh op.ru/91554.html

6. Cepruesckas, H. B., MakcumoBa, [[. A. Teopus opranuzanuu Mocksa:
MUCU-MI'CY, ObC ACB 2019 http://www.iprbooksh op.ru/95535.html

7. Cemxo MN.A., AntyxoBa JI.LA. Teopust opranuzanuu: ydeOHOe mocoOue
Craspononb: CTaBpomnoJibCKU rocy1apcTBeHHbIN arpapubiii yHuepcuret (AI'PYC)
2018 https://ibooks.ru/read ing.php? short=1&productid=3 65752

8. Boiituna, FO. M. Teopust opranuzamuu Caparos: Au IIlu Op Menuna 2019
http://www.iprbookshop.ru/79817.html

9. Kopotkuii, C. B. Teopus opranuzanuu Capato: By3zoBckoe o0pa3oBaHue
2019 http://www.iprbooksh op.ru/80618.html

0) OononnumenvHas yueonas iumepamypa

1. XKykos, b. M., besyrnas, H. C. Teopus opranmnzanuu Kpacnonap, CapaTos:
HOxHbI1 uHCTUTYT MeHemkMmenTa, A [lu Dp Meaua 2018 http://www.iprbooksh
op.ru/77963.html

2. Cepruesckas, H. B., Memepsikosa, T. C., IIpoxoposa, 0. C., Enenena, E. A.,
I'mazkoBa, B. B. Teopuss meHemxkmenrta. Mctopus yrpaBieHYECKONM MbICIHU. Teopus
oprauzanuu  MockBa: MUCHU-MI'CY, BBC ACB 2018 http://www.iprbooksh
op.ru/76393.html

3. bacenko, B. II., /InanoBa, B. A. Teopust opranuzanuv U OpraHu3alMOHHOE
noseaeHne Kpacuomap, CaparoB: FHOxHbI MHCTHUTYT MeHemxMeHTa, Au Ilu Op
Menma 2018 http://www.iprbooksh op.ru/78043.html

4. Cwmeranu"a T. B. Teopus opranumzamuu CI16.: CIIOI'YIITH 2017
http://publish.sutd.ru/ tp_ext inf publish.ph p?1d=2017310

5. JlateimoBa, M. M. Teopusa opranuzanuu MockBa: M3marenbckuii Jlom
MUCuC 2019 http://www.iprbooksh op.ru/97899.html

6. Muxnenko, II. A. Teopus opraHuszauuv U OPTraHU3ALMOHHOE IOBEICHUE

Mocksa: Yuausepcuter «Cuneprusi» 2019 http://www.iprbooksh op.ru/101340.html



8) nepeueHnv npogheccuoHaIbHbIX 6A3 OAHHBIX U UHDOPMAYUOHHO-CRPABOUHBIX
cucmem

1. Undopmanuonnas cucrema "EnuHoe okHO noctyna K MH(DOPMalMOHHBIM
pecypcam". Paznen "MeHEIKMEHT W OpraHu3anus ynpaBieHHsS" [DIEKTPOHHBIN
pecypc]. URL: http://window.edu.ru/catalog/resources?p rubr=2.2.76.2

2. ®epnepanpHbli OOpazoBaTeNbHBIN TOpTad "DkoHOMHUKA. COIMOIOTHS.
Menemxment" [DnexkTpoHHslil pecypc]. URL: http://ecsocman.hse.ru/

3. DnextpoHHo-OubnuotTeyHass cucrema [PRbooks [DnextponHslil pecypc].
URL: http://www.iprbookshop.ru

4. DnekTpoHHO-OMONMMoTeuHas cucrema KOpaitt [DnekTponnsiii pecypc]. URL:

http://biblio-online.ru/

4 BOITPOCHI K OK3AMEHY

OOyuaronuiics JoMycKaeTcs K ¢laue 9K3aMeHa TOJbKO MPHU YCIOBUM yCIIEITHOM
3alUThI KypCOBOU paOOTHI.

DK3aMeHaAIMOHHBINA OUJIET TPAAUIIMOHHO COJIEPKUT JBa BOMPOCA.

1. IlpuHOMOBI TOCTPOEHHUS COIUATBHO-3KOHOMHUYECKMX CHCTEM: MPHUHIIMI
1[EJIEBOM HAIMpPaABJICEHHOCTH, NPUHIMUI HAy4YHOM OOOCHOBAaHHOCTH OpraHU3alluHy,
MIPUHITUTI COMATBLHO-3KOHOMUYECKOT'0 paBHOBECH S, MPUHIIUT 3 PEKTUBHOCTH.

2. CTpyKTypHBbIE TIPUHITUTIBI MIOCTPOEHUS OpraHu3alIluu: BUJIBI
nenapTaMeHTaIu3aluu.

3. IloHsTMe uW TUINBI OPraHU3ALUOHHBIX CTPYKTYyp mnpennpustus. HWx
CpaBHUTEIIbHAS XapaKTEPUCTUKA IO MPUHIUITY 000CO0IeHUS OApa3AEICHUN.

4. DneMeHTbl TMOCTPOCHUS OPraHU3AIMOHHON  CTPYKTYpbl: HPUHIUIIBI
NEJETUPOBAHUS TOJHOMOYHM, BHUIBI CBSI3€M M COJAEpKaHWE KOMMYHUKAUUWA B
OpraHU3aIUH.

5. XapakTepucThKa W COJEpP)KAHUE BHYTPUOPTAHU3ALUOHHBIX IPOLIECCOB:

IMMOHATHC, BUJIbI U 3TAllbl IIPUHATHUSA YIIPABJICHUYCCKOI'O PCIHICHMA.



6. IloHaTME U coxep)KaHWE OCHOBHBIX 3aKOHOB OpPraHW3allMM: 3aKOH
CaMOCOXPaHEHUS, 3aKOH UH(POPMHUPOBAHHOCTH — YIOPSIAOUCHHOCTH, 3aKOH PA3BUTHUS.

7. XapakTEepUCTHKa M COJEPKAHWE BHYTPHOPraHU3ALMOHHBIX IPOLECCOB:
MOHSTHUE, BUABI U COAEPKAHUE MPOLIECCA KOMMYHHKALUU.

8. XapakTepuCTHKa M COJEpKaHWE BHYTPHOPraHU3ALMOHHBIX IPOLECCOB:
MOHATHE U BUJbI KOH(MIUKTOB, YIPABICHUE KOHPIUKTOM.

9. IloHsiTne M OOBEKTHI HM3Yy4YEHUS OPraHU3ALMOHHOTO TMOBeneHus. Da3bl
rPyNIOBOrO Pa3BUTHSL.

10. ITonsiTHE M TEOpUM TUIEPCTBA B OPraHU3ALNY.

11. CymHOCTb, HOHATHE U IEMEHTHI OPraHU3ALMOHHON KYJIbTYPBI.

12. [lonsiTie u UHPpPACTPYKTypa OpraHU3AIMU KAaK OTKPBHITOM COIUAIBHO-
SKOHOMUYECKON CHUCTEMBI.

13. Xo3s1icTBEHHBIE OpraHu3aluu KaK CTPYKTYpPHBIE 3JIEMEHTBI
MPOU3BOJICTBEHHOT'0 KOMIUIEKCA: KiIaccuukauu neiaed u QyHKIui.

14. DneMeHThl TOCTPOEHUSI OPraHU3AMOHHON CTPYKTYpPBI: LEHTPAIU3ALUSI U
JEUEeHTpaIu3alus yupaBieHusl, MacliTad yrnpaBlisieMOCTH, YPOBEHb YIIPABJICHUSI.

15. OO1ecucTeMHble MPUHIUIBI OpPTaHU3ALMU: TPUHIUIT 3MEPAKEHTHOCTH,
MIPUHIIAIN BHEUIHETO JIOMOTHEHHUS, MPUHIIUI OOPAaTHOM CBSI3U, IPUHIIUI UEPAPXUH.

16. [TousiTue, uctouHuku U Gopmbl Biactu. OCHOBHOM MEXaHHU3M peanu3ainu
BJIACTU B OPraHU3ALINH.

17. IlonsATHE M COAEPAKAHNE OCHOBHBIX 3aKOHOB OPTaHU3AIMN: 3aKOH CUHEPTHH,
3aKOH €IMHCTBA aHAJIN3a U CUHTE3a, 3aKOH KOMIIO3UILINHU U MTPOMOPUAOHAIBHOCTH.

18. Tunbl opraHu3amuii: Mo XapakTepy B3aMMOJECHUCTBHUS C BHEIIHEN CPENO, MO
tunosoruu I'. Munnoepra.

19. lloaxonsl u hopMbl TpeoOpa3oBaHUs U U3MEHEHUSI OpTraHU3alIUH.

20. IToHATHE »KU3HEHHOTO LMKJIA OPraHU3alMd M XapPAKTEPUCTHUKA THUIIOB

YIpaBJICHUS 110 CTAAUAM e€ Pa3BUTHA.
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5 METOAUMYECKUE YKA3AHUS K BBIIIOJIHEHUIO KYPCOBOM
PABOTBI

KypcoBast paGota goikHa OBITH BBITIOJTHEHA CTPOrO B COOTBETCTBUM C
METOJUYECKUMU YKa3aHUSIMU (CTPYKTYpa, TaOIuIbl, OPOPMIICHHE).

OO0mue TpedOOBaHUA:

1. coJiep>KaHKe KypCcOBOM pabOThI JOTAKHO COOTBETCTBOBATH TEME;
2. B KypCOBOI pab0Te AOMKHBI OBITh PACKPBITHI BCE TPeOyeMbIe BOIIPOCHI;
3. TEKCT palOoThl, TAOIUIBI, PUCYHKH OGMOPMISIOTCS B COOTBETCTBUU C

I'OCT 7.32-2017;
4. 00beM KypcoBOM palOOThl HE JIOJKEH IMpeBbIaTh 35 cTpanul] 0e3
MIPUIIOKEHUM.

CtpykTypa KypcoBOi padoThbI:

1. TUTYJIBHBIN JUCT (IpHiIOKeHue A);

2. pedepart (ogHa cTpanuIa, npuioxenue b);

3. COJICpKaHUE;

4. BBejicHHE (MAaKCUMYM TPHU CTpPaHULIbI, TpHioKeHue B);

5. TeopeTuyeckas yacTh (7-8 cTpaHun);

6. MPAKTUYECKAS YACTh;

7. 3aKJII0OUYCHHE (MAKCUMYM JIBE CTPAHUIIbI);

8. CIIUCOK MCIOJIb30BAHHBIX MCTOYHUKOB (MHUHUMYM 7, CCBUIKM Ha
HUCTOYHUKH);

9. MpUI0KEeHUS (TP HEOOXOAUMOCTH).

Tembl KypcoBbIX padoT

1. Pa3paboTka OpraHu3allMOHHOTO TPOEKTa peanu3anuu (pacIIUpPEeHHs)
(yHKIIUM MapKeTHUHTa B TOPrOBOM OpraHU3alliH.

2. PazpaboTka OpraHu3allMOHHOTO TIPOEKTa peanu3anuu (pacIIupPeHHs)

(yHKIIUU IPOJIa’K B TOPrOBOM OpraHU3aIuu.
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3. Pa3paboTka OpraHu3allMOHHOTO MPOEKTa peaau3aluu
(yHKIIUU 3aKyIIOK B TOPTOBOI OpraHU3aIUu.

4. PazpaboTka OpraHuU3allMOHHOTO TIPOEKTa peaU3alUuu
(yHKIIUU yIpaBJeHUs IEPCOHAIOM B TOPTOBOM OpraHU3aINH.

5. Pa3paboTka OpraHu3alMOHHOTO TMPOEKTa peaau3aluu
(yHKIIUU yIpaBieHUsS UHHOBAIUSIMU B TOPTOBOM OpraHU3AIINU.

6. Pa3paboTka OpraHu3allMOHHOTO MPOEKTa peaau3aluu
(dyHKIIMK 00ecriedeHns Ka4yeCcTBa B TOPrOBOM OpraHU3aIUu.

7. Pa3paboTka OpraHU3allMOHHOTO MPOEKTa peaau3aluu
(dbyHKIUU ynpaBieHus pUHAHCAMU B TOPTOBOM OpraHU3alInH.

8. Pa3paboTka OpraHu3allMOHHOTO MPOEKTa peaau3aluu
(YHKIIUU JOTUCTUKU B TOPrOBOM OpraHU3aIuu.

9. PazpaboTka OpraHM3allMOHHOTO MPOEKTa peaJTu3alHu

(paciupeHnust)

(paciupeHnust)

(paciupeHnust)

(paciupeHnust)

(paciupeHnust)

(paciupeHnust)

(paciupeHnust)

(yHKIIUU peKIaMbl U CBSI3€M ¢ OOIIIECTBEHHOCTHIO B TOPIrOBOI OpraHU3aIUu.

10. Pa3paGoTka oOpraHuU3allMOHHOTO MIPOEKTa peanu3aluu
(byHKIIUU ynpaBieHus uHGopMalued B TOproBoil opraHu3aiuu.

11. Pa3paboTka oOpraHuU3allMOHHOIO MIPOEKTa peanu3aluu
(YHKIIUU TJIaHUPOBAHUS B TOPTOBOM OpraHU3alluH.

12. Pa3paboTka OpraHHU3allMOHHOIO MIPOEKTa pealu3aluu
(GyHKIIUU y4€Ta U KOHTPOJIA B TOPTrOBOI OpraHU3aIUu.

13. Pa3paboTka oOpraHU3allMOHHOIO MIPOEKTa pealu3aluu

(yHKIIUU KOHTPOJISI M aHAJIU3a B TOPrOBOM OpraHU3aIvu.

(paciupeHnust)

(paciupeHnust)

(paciupeHnust)

(paciupeHnust)

14. Pa3zpaboTka opraHM3allMOHHOTO MPOEKTa peain3aluu PyHKIINU CO3JaHUs U

MOAACPIKAHUA OpFaHI/ISaHI/IOHHOﬁ KYJBbTYPHEI B TOpFOBOﬁ opraHu3aluu.

15. Pa3paboTka OpraHu3allMOHHOTO TIPOEKTa IO COBEPIICHCTBOBAHUIO

KOMMYHHKAIITMOHHBIX IIPOIECCOB B TOpFOBOﬁ OpraHu3aluu.

16. Pa3paboTka opraHr3allMOHHOTO MPOEKTA MO COBEPIICHCTBOBAHUIO (PYHKIIUU

CTUMYJIMPOBAaHUA IICpCOHATIA B TOpFOBOﬁ OopraHu3aiuu.
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17. Pa3paboTka OpraHU3allMOHHOTO TPOEKTa pealu3aluu (pacIIupEeHHs)
(yHKIIUM MOTUBAIIUU B TOPTOBOM OpraHU3AINY.

18. Pa3zpaboTka OopraHu3alliOHHOTO IPOEKTa peaM3allii 3aKOHA Pa3BUTHUS B
TOPrOBOM OpraHU3alNH.

19. Pa3paboTka  OpraHuM3allMOHHOIO  MPOEKTa  peajlu3aluyd  3aKoHa
MH(QOPMHUPOBAHHOCTU-YTIOPSAI0YEHHOCTH B TOPTOBOM OpraHU3aIUY.

20. Pa3paboTka OpraHM3allMOHHOTO TMPOEKTAa pealn3auuu (pacIIupeHus)
(GbyHKIIUU ynpaBieHus (UHAHCAMU B TOPTOBOM OpraHU3allnH.

Br100op TemMbI KypcoBOM pabOThI OCYIIECTBIISIETCS 110 MOCIEAHUM ABYM LU(ppam
HOMEpa CTyJACHYECKOTro OuiieTa, a UMEHHO:

1) NeNe 01-20 nOIHOCTBIO COOTBETCTBYIOT HyMEpallui TEMaTUKH;

2) NeNe 21-40 cOOTBETCTBYIOT TE€MAaTUKE HyMepalUM TEMATHUKU 32 BBIYETOM
JIBaJILIATH;

3) NeNe 41 — 60 — 3a BBIUETOM COpPOKa U T.]I.

B Teopernueckoil 4yacTM pacKpbhIBaeTcs TeMa KypcOBOM padOThI: JarOTCs
omnpenesieHus] TOHSATUM, 3HAYE€HHWE, IeNb, 3aJadyd, KiIacCUuPUKalMu, MOKa3aTeH,
METOJIbI U T.I.

[IpakTuueckass 4YacTh MpPEACTaBIsSeT CcoOOW HCClIEeIOBaHUE KOHKPETHOMH
JEUCTBYIOIIIEH TOProBOM OpraHu3alui W B 00S3aTEIbHOM TMOPSAJKE JIOJHKHA
COZIEPKATh:

1) obwyr  xapaxmepucmuky  TOProBON  opeanuzayuu:  Ha3BaHUE,
OpraHU3allMOHHO-TIPAaBOBYIO (POPMY, MECTO PETHCTPAIIUU, UCTOPUIO, CKOJIBKO JIET Ha
pPBIHKE, AaCCOPTUMEHT U €ro pa3BUTHE, COCTOSIHUE OTpaci, MOTPeOUTenu,
reorpaduueckue PpHIHKK MPOAaX, KaHalIbl MNPOJAX, KOHKYPEHTBI, YHCICHHOCTh
nepcoHaa, NoKa3aTeu BRIPYUKH U IPUOBLIH, CTPATErMUE€CKUE LIeJIU PA3BUTHUS U TIP.;

2) xapakmepucmuky opearuzayuouunou cmpykmypol (OC): TUIl OpraHu3aIluy,
tun penapramentusanuu, Bua OC, cxemy OC, ocHOBHbIE ()YHKIHMH CTPYKTYPHBIX
noApaszaeneHuit (mo 5-6 Ha Kaxyl0), YUCICHHOCTh MEPCOHAJIA MO MOJIpa3/IeICHUSIM,

BUJIBl CBSI3¢M M MX TMpUMEpbl (BEPTUKAIbHBIE, TOPU3OHTAJIbHbIC, JIMHEHHBIE,
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(yHKIIMOHATBHBIE, IPSIMbIE, KOCBEHHBIE, (JOpMalIbHBIE, HEYOPMATbHBIE), KOJIMUYECTBO
YpPOBHEH YIpaBlIeHUS, MacIITad yHpaBiIsSieMOCTH U paCIpelleNIeHUe CTPYKTYpPHBIX
NoApa3AeICHU U OTIEIbHBIX PA0OOTHUKOB MEXIY PYKOBOAMUTENSIMU BBICHIETO U
cpeaHero ypoBHeW ympamieHuss (tabn. 1), pacnpeneneHue CTPYKTYPHBIX
nojApaszaeneHuit mo GyHKIuUsAM yrpapiienus (tadi. 2);

3) oyeHnxy ¢hakmopos eHewinell u eHympenHei cpedvt MerogoMm SWOT-ananusa,
a TaKXe C MOMOUIBIO MAMPUYbl BO3MONCHOCHEN U MAMPUYbL Y2P0O3 BHELTHEHN CpeIbl;

4) oyenky 6apuaHmos YNpaeieHYecKUx peuleHutl no CO8EPULEHCNBOBAHUIO
OpP2aHU3AYUOHHOU CMPYKMYPbl 68 COOMBEMCMBUU C MeMOU Kypcogou pabomwvl u
COENaHHbBIMU NO pe3yTbmamam OUazHOCMuKYU eblgooamu. pekoMenayemas cxema OC,
OMMCAaHWE HOBBIX (YHKIHUH CTPYKTYPHOTO TMOJpa3/EeHUs] B COOTBETCTBYIOIIEM
nokanbHOM HopMatuBHOM akte ([lonmokeHum o moapa3neneHuu, TOKHOCTHBIX
UHCTPYKIIUSX);

5) munonocuro conpomuénenu OpeAHU3AYUOHHLIM UBMEHEHUSIM U BUObL
KOH(IUKMOS8, Nymu npeoooNeHus. CONPOMusieHus nepcoHad.

Cnucok HCHOJIb30BAaHHBIX MCTOYHHUKOB JOKEH B 0053aTENbHOM MOPSIKE
co/iepKaTh YUeOHUKU WU/WIHM yuyeOHbIE MOCOOUs MO TEOPUU OpTraHu3aluu (He meHee
namu).

KypcoBast pabota nomkHa ObITh BHIIIOJHEHA Ha OCHOBE aHaJIW3a MaTEpHUAJIOB,
MOJIYYEHHBIX MPU CAaMOCTOSITEIbHOM HU3YYEHUM CHeluaibHON (TIpodeccuoHambHOM)
auTepaTypsl (Y4eOHUKOB U YU€OHBIX TOCOOUIT), OTPACIEBBIX AHATUTUYECKUX 0030POB,
OMyOJMKOBAaHHBIX B JKypHajlaX H JAPYroidl MNEepHOJUYECKONM OTEYECTBEHHOU W
3apyOexKHOM NeyaTH, B TOM YUCJIE JICKTPOHHBIX.

Pabota qoiKHa OBITH CTPYKTYPHO U JIOTHYECKU BBICTPOEHA.

B pabote He momyckaercsi Hamuuue OECCUCTEMHBIX, Pa3pO3HEHHBIX (hAKTOB.
Martepuan wusnaraercs IOCIEIO0BAaTENbHO, apryMEHTHPOBaHO, 0€3 MOBTOPOB.
[Taparpadbl JOIKHBI OBITH COTIIACOBAHBI MEXK]Iy COOOW U C OCHOBHOM 11€JIbI0 PAOOTHI.

TiatenbHO NPOBEPSIIOTCS POPMYIUPOBKU U 000POTHI, Opporpadusi U MyHKTyaIHs.
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CryneHty HEOOXOAMMO MPOJAEMOHCTPUPOBATH BCIO TIIYOMHY CBOMX 3HAHUU U
YMEHHM, TOJYYEHHBIX Ha JIEKIIMOHHBIX W MPAKTUYECKUX 3aHATUAX, a TakkKe B
pe3yJbTaTe CaMOCTOSTEIHbHON pabOThl C HCTOUHUKAMH.

Odopmitenune KypcoBoii padboThbl

KypcoBas pabGorta nomkHa ObITh odopmiieHA B TMOJHOM COOTBETCTBUH C
tpedoBanusamu, npeabsBiasieMbiMu I'OCT 7.32-2017 «Otuyér HUP» (mampumep,
https://docs.cntd.ru/document/1200157208).

Hwuxe npencrasnensl ocHoBHbIe TpeOoBanus 'OCT 7.32-2107.

KypcoBast pabora nomkHa ObITh HaOpaHa Ha KOMIIbIOTEPE C MCIOJIb30BAHHEM
MS Word, 14 xernem, uipudptom Times New Roman uepes 1,5 unrepBana, Ha 0 HOM
CTOpOHE JucTa crangapTHoro ¢gopmara A4, nmons: nesoe — 3,0 cm, mpaBoe — 1,5 cm,
BepxHee U HkHee — 2,0 cMm.

B tabnuiiax 1omycTUMO UCIONIb30BaTh 12 Kerib.

[TonyxxupHbId MWPUPT NPUMEHSIOT TOJBKO MJIS 3aroJOBKOB pa3lielioB U
noapaszaenoB (maparpadoB), 3aroiloBKOB CTPYKTYpHbIX 3jeMeHTOB (PEMEPAT,
BBEJAEHUE, 3AKJIIOYEHMUE, CIIUCOK NCHOJIb30BAHHBIX
NCTOYHHUKOB, ITIPUJIOKEHUE A).

AO3aHbIl OTCTYN JOJKEH OBITh OJIMHAKOBBIM IO BCEMY TEKCTY KYypCOBOM
paboThl U paBeH 1,25 cm.

MexcTpouHbIii UHTEPBAJ SBISETCS MOJYyTOPHBIM; MHTEPBAI MEXIy ab3amamu
cocrasisier 0 T.

Crpanuiipl cieyeT HymMepoBaTh apaOCKuMu nudpamu, codrogasi CKBO3HYIO
HyMEpallUIo 10 BCEMY TEKCTY paOO0Thl, BKJItoUas npuioxkenus. [lepsas crpanuiia — 3to
TUTYJBHBIA JIUCT, KOTOPHIA HE Hymepyercs. Homep cTpaHMIlbl IpOCTaBiseTCS B
LEHTPE HUKHEW YacTh CTpaHUIIbI 0€3 TOUKH.

Kaxnpiii pazgen (maparpad) KypcoBoil pabOThl OTKEH WMETh 3arojOBOK B
TOYHOM COOTBETCTBHUH C €70 HAUMEHOBAHUEM B COJICP>KaHUU paOOTHI.

Tabnuel W PUCYHKH  CIEQYyeT  COOTBETCTBEHHO  OQOpMUTH U

CUCTCMATU3UPOBATH, AdaTh 3aIr'0JIOBOK U HOMCED.
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TumynvHblil 1ucm TOJKEH CTPOro COOTBETCTBOBATH YCTAaHOBJIEHHOU (hopMe Kak
0 COJIEPKaHUIO, TAK U MO PACIIONOKEHUIO (IPUIIOKEHHUE A).

Bo 6sedenuu wm3nararoTcs akTyaJllbHOCTb, LI€Jb M 33aJa4d KypCOBOHM paOOTHI,
peaMeT U 00bEKT paboTHI.

3axnouenue NOABOJUT UTOTH, OTPAXKAET OCHOBHBIE BBIBOJIBI.

Chucok uUcnonb308aHHbIX UCMOYHUKOS BKIIOYAET IEPEYEeHb JIMTEpaTyphl U
JIPYTUX UCTOYHUKOB (B TOM YHCJIE JJICKTPOHHBIX ), U30AHHBIX 3d ROCI€OHUE NAMb Jlem

u QdelicmeumenbHo VCTOJIb30BAaHHBIX MPHU MOJATOTOBKE KypcoBOoul paboThl. B Tekcte

JOJKHBI OBITh MPOCTABJICHbl CCHUIKM HA BCE MCTOYHUKHM B KBaJPATHBIX CKOOKAX.
CHOCKM HE OIyCKarOTCH.

OO0s3aTenpbHO HUCIOJNB30BAaHUE M YKa3aHHE B CIHCKE MCIOJIb30BAHHBIX
HUCTOYHUKOB He MeHee namu y4eOHUKOB U yueOHbIX mocoOuid (1y1st 6akanaBpuara) rno
MEHEIPKMEHTY OpraHu3aIuu.

CBenenus 00 UCTOYHUKAX CIIEIYET paciojiarath B MOPSIKE MOSBICHUS CChLIOK
Ha UCTOYHUKH B TEKCTE€ U HyMEpOBaTh apaOCKUMU IUppaMu ¢ TOUKON U medaTaTh C
a03anHoro orcrymna. [IpuMepsl opopmileHHs] CIUCKA MCIOJIb30BAHHBIX MCTOYHUKOB
npusenensl B [Ipunoxenunsx [ u E I'OCTa 7.32-2017.

KypcoBas pabora 1okHa ObITh HAallMCaHAa B HAYYHOM CTHUJIE OT TPETHETO JULA
€AMHCTBEHHOT'O YHCIIA.

Ha skx3amMeHe cTyaeHTy MOXeT ObITh 3aJlaHHbIA JOMOJHUTENIbHBIA BOMPOC IO
TE€M€ KypCOBOM padOTHI.

KypcoBas pabota mnpuHUMaeTcs 0o Hauyana 9K3AMEHAYUOHHOU ceccuu W
3aIMIIAETCS B YCTAHOBJIEHHBIE 1ATHI.

be3 omenkn 3a KypcoByr paboTy oOydaromuiicsi K cjJade SK3aMeHa He
oonyckaemcs.

KypcoBas paGoTa He npuHUMAaETCS K 3aLIUTE, €CIIU:

® COJIepXKaHUE OTINYAETCS OT TPeOyeMOro;

® HE BBHITIOJHEHBI TpeOOBaHUS IO OPOPMIICHHUIO.
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6 KOMMEHTAPUU K MNPAKTHUYECKOM YACTH KYPCOBOM
PABOTBI

IMoHsiTHE U BUIbI OPTaHU3ANMOHHBIX CTPYKTYP

Dopmuposanue opeaHu3ayUOHHOU Cpedbl — OIHA U3 BaXKHEUIIUX (DYHKIUN
COBPEMEHHOTO MEHEDKMEHTa, OCYIIECTBICHUE KOTOPOW COCTaBIseT Hamboee
CYIIECTBEHHYIO YacTh NEATECILHOCTH PYKOBOIUTEIECH BCEX YPOBHEH, COMEpIKaHHE
KOTOPOH CBOJUTCA K OpTaHHW3AIlMH TPOU3BOJICTBEHHBIX IPOIIECCOB 80 BpeMeHU
(korma?) u npocmparncmee (rae? xkro?). OpraHuzaiys ONeparMOHHBIX MPOIIECCOB B
MPOCTPAHCTBE  O3Ha4aeT  (GOPMUPOBAHUE  OP2AHUSAYUOHHOU  CHPYKMYpbl
MPEANPUATHAS, COOTBETCTBYIONIEH XapakTepy U Macmradam JIesTeIbHOCTH
TIPS ATPUSTHSI.

[lon opeanuzayuonnoii cmpykmypot ROHUMAON cOCmas u Popmul 63aUMOCEA3U
INEMEHMO8 OP2AHU3AYUU — OMOENbHbIX pYyKogooumenel u paboOmHuKos, ciyicd u
cmpykmypHulx noopazoenenuti. OpraHu3alioOHHasi CTPYKTypa GpopMupyeTcs U3 IByX
B3aMMOCBSI3aHHBIX YACTEH — CTPYKTYPHI YIIPABIICHUS U TPOU3BOACTBEHHOUN CTPYKTYPHI
npeanpustus. Cmpykmypa ynpasieHus Onpenensercs Kak (Gopma pacrnpeeieHus u
KOOPJIMHAIIUH YTIPABIEHYECKON MEATeIbHOCTH Ha MPEANpUITHH. [Ipouzsoocmeennast
cmpyKmypa OTPeIeseTCs COCTAaBOM OCHOBHBIX MPOU3BOJICTBEHHBIX MOAPAa3IeICHUN
M XapaKTepOM UX B3aHMOCBS3H.

Bri0op opranuzanuoHHoi (HOpMBI OPEeANPUITHS 3aBUCUT OT MAcIITabOB €ro
TEeSTENHHOCTH, ITUPOTHI MPOU3BOJCTBEHHOTO MPOQ IS, CICITUPUKA TPOTYKIIHHA U JIP.

OpraHu3arnmoHHasl CTPYKTypa TPEANPUATANA SBISICTCS OYCHb JTUHAMHYHBIM,
rUOKO pearupyronuM Ha W3MEHEHHE BHEIIHWX W BHYTPEHHHUX YCJIOBHH 3JIEMEHTOM
MeHeKMeHTa. Hepenko B pamMkax OJHOTO MPEINPHUSTHS UCIOJB3YETCs] HECKOJBKO
pPa3TUYHBIX THUIIOB OPTaHU3ANMMOHHBIX CTPYKTYp: M OBICTPOPA3BUBAIOIIUXCS
HaIpaBJICHUN TEXHUKW M TEXHOJOTUM CO3JIAIOTCS OUBUZUOHATbHbIE U MAMPUUHbLLE
CMpYKmypwvi, a NI TPAAUIMOHHBIX BUJIOB MPOMYKIIMH HCIOIB3YIOTCS YCTONYHBBIC

JUHelHble N TUHEUHO-(QYHKYUOHAIbHBLE CTPYKTYPBHI.

17



B 3aBHCMMOCTH OT XapakTepa B3auMOJICHCTBUS C BHEIIHEW CPEION pa3IndaroT

MEXaHUCTHYECKHI U OPTaHUYECKUU THI OpraHu3aiui (tadi. 1).

Tabmunma 1.

XapakTepuUCTUKU U ycioBUS 3(PGEKTUBHOTO MNPUMEHEHUS

MCXaHHUCTHYCCKOI'O 1 OPTraHUYCCKOI'O ITOAXO0J0B B IIPOCKTUPOBAHNHN OPTaHHU3allnU

MexaHUCTUUECKUN TUTT

Oprannyeckuil TUII

BHEIIHSS Cpeia

XapakTepuCTUKH | y3Kasi ~ cOelUaau3alus B | LIMpOKas CHeluanu3anus B
pabote padote
paboTa no npaBuIam MaJio IpaBui U IPOLEeayp
YETKHE npaBa U | aMOUIIMO3HAsl OTBETCTBEHHOCTD
OTBETCTBEHHOCTh
SICHOCTb B YCJIOBUSIX | YPOBHH YIIPABJICHUS PA3MbIThI
uepapxuun
00bEeKTUBHAS cucreMa | cyObeKTUBHAS cucrema
BO3HATrPAXKICHUS BO3HATrPAXKJICHUS
00BbEKTHUBHBIC KpUTEpUH | CYyObEKTUBHbBIC KpUTEpUH
oTOOpa KaipoB otbOpa KapoB
OTHOIIIEHHUS (OpManbHbIE U | OTHOIIEHUS He(POpMalbHbIE U
HOCAT opUIHAIBHBIA | HOCST JIMYHOCTHBINA XapakTep
Xapaxkrep
(dhopmMaIbHBIN KOHTPOJIb CaMOKOHTPOIIb,
CaMOMOTHUBAIUsl,  BHYTPEHHE
BO3HATrpaXKJICHHUE
YcnoBus HECIIOXKHAas, cTabuibHas | CIOXKHas, HecTaOuIbHAs

BHEIIHSS Cpea

Oeiau 1 3aga49u U3BCCTHBI

HEOIPEACIICHHOCTh I1ENEU U

3aaaqd

3aJadyu MnoaaaroTcsa ACICHHIO

(mpolyeHuI0 Ha MOI3a0a9H )

3agadyun HE HMCIOT YCTKHX

TpaHMIL

3aJa4u IPOCTHIC U ACHBIC

3aJa4M CJIOXXHBIC
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Oxonuanue mabauyvt 1

MeXaHuCTHYECKUI THUIL Oprannyueckuil TUII
paboTta uzmepsiema paboTy U3MEPUTH CIIOKHO
oruiata TpyJa MOTUBUPYET MOTHBHpPOBaHUE MOTpeOHOCTEM

BBICHICTO YPOBHA

MMPU3HACTCA JaHHasdA BJIACTb ABTOPUTCT BJIaCTH

3aBOCBBIBACTCA

Pacnipenenenne | BeicokocTpykTypupoBaHHble | «Jlemaitite To, uTo BbI cunTaere
posei, paboT poiu HEOOXOUMBIM, YTOOBI
BBITIOJTHUTB 3Ty paboTy», «Bsl
JKCIIEPT B 3TOM Aene, Bam u

pelaTh

MexaHnuctudeckuit MOAXO0]T K MPOEKTUPOBAHUIO OpraHu3aluu
XapaKTEPU3YyETCS:

® UCIOJb30BaHUEM (POPMANIBHBIX MIPABUII U MPOLEAYD;

e odUIHAIBHBIM XapaKTEPOM OTHOUICHUI;

® I[[CHTPAJU30BaHHBIM MPUHATUEM PEIICHUII;

® y3KO OMpEJEICHHON OTBETCTBEHHOCTHIO B padoTe;

® JKECTKOW MEpapXHUeH BIIACTU B OPraHU3alNU, BEPTUKAIBHBIX CBA3CH.

. BCECTOPOHHEW  perjaMeHTaluMed W 3aIpOrPaMMHUPOBAHHOCTBIO
NEATeNIbHOCTH, HANOMUHAIONIEH pabdoTy MeXaHu3MOB (MOJEdb pallMOHAIbHOU
oropokpatuu M. Bebepa).

MexaHucTHUEeCKHE  OpraHM3allid  OCHOBaHbl HA  pa3elieHuu  Tpy/a,
JTUCHUIUIMHE, OTBETCTBEHHOCTH.

Mexanuctuueckue Bunbl OC Oosblilie COOTBETCTBYIOT (U 3((DEKTUBHBI) TEM
OpraHu3alusiaM, KOTOpble padOTalOT B OTHOCUTEIHLHO CTA0OUJILHOW BHELIHEU cpelie U
TpeOYIOT AJIsi CBOETO (PYHKIIMOHMPOBAHUS PEIICHUS CTAaHAAPTHBIX YMPABICHUYECKUX

3a7a4 (IPOU3BOJACTBO TOBAPOB MAaCCOBOTO MOTPEOJICHU).
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Opranndeckuil moJIXoa K MTPOSKTUPOBAHUIO OPTaHU3ALUH XapaAKTEPUIYETCS:

e Cia0bblM WM YMEPEHHBIM UCIOIb30BaHUEM (GOPMaAIbHBIX NpaBUIl H
HpOLUCAyp,

® 3HAUYUTEIHHON CAMOCTOSITEIbHOCTHIO OT/IETIbHBIX 3BEHBEB;

e JICLICHTpAJIN3alHUEN U YYACTHUEM COTPYAHUKOB B IPUHATUU PELICHHUIA;

® [IUPOKO OMpPEJIENsIeMON OTBETCTBEHHOCTHIO B pa0OTE;

® THUOKOCTHIO CTPYKTYpbl BIIACTH M HEOOJBIINM KOJIUYECTBOM YpPOBHEU
uepapxuu B opranuzanui (cnadoi uepapXuuHoCTbhIO);

e CB000/10M BEIOOpA BApUAHTOB JESITEILHOCTH;

® T[IOCTOSIHHOW CMEHOW NMPUOPUTETOB AEATEIbHOCTH, CBA3EH;

® OIICHKOW pPe3yJbTaTOB Ha OCHOBE PEATIbHOTO PHIHOUHOTO 3 dekTa, a He
[EHTPAJTU30BaHHO YCTAHOBJIEHHBIX MMOKa3aTeNeH;

e 1mpeobiaianrieM He(hOopMabHBIX OTHOIICHUIA.

Opranuyeckue CTPYKTYypbl OOJbIIE MOAXOASAT sl (uUpM, NEUCTBYIOUIUX B
OBICTPO MEHSIOUIEHCS cpelie, KOorjJa UMeeT MECTO BBhICOKAasi HEOMPEAEICHHOCTh TOTO,
KOTJa, TJIe U KaK BBIMOJHATH padOTy, YTO MO3BOJISIET UM OBICTpEE aJalTUPOBATHCS
(TpOM3BOACTBO AJIEKTPOHUKH, Apple).

MacitaObl MpUMEHEHUS MAaTPUYHBIX CTPYKTYp YIIPABICHHS B OpPraHU3AIMUSAX
JIOBOJIbHO 3HAYUTEIbHBI, YTO TOBOPUT 00 ux 3ddexkTuBHOCTH. MaTpuyHas cxema
TpeOyeT ImepexoJa K OpraHMYecKOMYy IMOJXO01y, oOecleuuBaroieMy OoJbline
BO3MOYKHOCTH IIPU MPOEKTUPOBAHUM 2OPUIOHMATLHBIX, HEHOPMATLHBIX U KOCBEHHbIX
ceszeu. K nmpenmyiiecTBaM MaTPUYHBIX CTPYKTYP YIIPABICHHS OTHOCUTCS PEIICHHE
npoOJjieM KOOpPAWHALIMM U CBSI3bIBAHHE BOEIMHO JEATEIbHOCTU 3BEHHEB 0a30BOM
CTPYKTYpbl U BpPEMEHHBIX rpynn (yHpaBlIeHHE MO MPOEKTY, BPEMEHHBIE IIEJIEBbIE
IPYIIIbI, TOCTOSTHHBIE KOMIIEKCHBIE TPYIIIbI ).

Eciu «General Motors» wu aBTOMOOWIbHAs MPOMBINLICHHOCTh ObUIH
pOAOHAYAIbHUKAMHU JUBU3HOHAIBHOM CTPYKTYphl, TO [BM ¥ KOMIBIOTEPHOMY
MPOU3BOACTBY MPUHAJICKUT TEPBEHCTBO B IIMPOKOM HCIIOJIB30BAHUM Ha IMPAKTUKE

MaTPUYHOU CTPYKTYPBL.
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Ha nmnpakTuke CTpPyKTypbl OpraHM3alliii HAxXOOATCS THE-TO  MEXKIY
MEXaHUCTUYECKON U OPTaHUYECKON CTPYKTYPOU, KOTOPBIE MOXKHO PACCMATPUBATh KAK
MOJISIPHBIE, U 00JIaIal0T NMPU3HAKAMU KaK TOM, TaKU JAPYTrod B PaBHBIX MPONOPLUSX.
Kpome ToOro, pasuele moapasielieHUuss OJHOM OPraHM3allMM MOT'YT MMETh pPAa3HbIE
CTPYKTYpbI. Tak, MEHEKMEHT 4acTO UCIIOIB3YET B IPOU3BOICTBEHHOM EATENBHOCTH
MexXaHucTuieckue crpykrypsl, a B HUOKP — oprannueckue.

B 3aBucuMocTHM OT THIIAa OpraHu3aluid BBIACISAIOT CIEIYIOIIHE BHJIBI

OpraHU3allMOHHBIX CTPYKTYp (pUCYHOK 1).

Tunbl opraHusaumit

MeXaHWUCTUYEecKune
(6ropokpaTtuyeckue,
nepapxuyeckue)

OopraHu4yeckue

(rnbkue,
afanTuBHblE)

NNHENHO-

NIMHeMHas dyHKLMOHaNbHaA
dyHKyMoHanbHan

ANBU3MOHANIbHAA

NpOeKTHasn MaTpuyHaa

pbIHOYHas
(knuneHTCKas)

TepputopuanbHas

npoayktosas (reorpadwmeckan)

J J J

Pucynoxk 1 — Tumnsl opranuszannii 1 COOTBETCTBYIOIIME UM BUJIbI

OpPraHN3alMOHHBIX CTPYKTYP

JupekrTop
HauvansHuk PykoBogurens otaena
pou3BoJIcTBA (A) peanuzanuu (B)
Al A2 A3 Bl B2 B3

S0 OO0 COSD TO0 00

Pucynoxk 2 — JIuHeiiHas opraHu3aliiOHHas CTPYKTypa
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CoBeT TupeKTOpoB

['enepanpHbBIN JUPEKTOP

dunaHCOBBIN Otnen

oTnen KaJpoB

Otnen

MAapKETHHTa

byxranrepus

Pucynok 3 — JIuneliHo-pyHKIIMOHATIbHAS] OpraHU3allMOHHAs CTPYKTypa

PykoBoacTBO

[Iponykr A

Otnen cHaOXeHUA

[TIpousBoacTBo

Otnen cObITa

dunancoBoe

YIIPABJICHUE

Cny:x0a nepconana

[Iponykr B

[Iponykr C

dunancoBoe

YIIPABJICHUE

Cny>x0a nepconana

Cny>x0a nepconana

[TIpousBoacTBo

Otnen cHaOXeHUA

dunancoBoe

YIIPABJICHUE

[TIpousBoacTBo

Otnen cObITa

Otnen cObITa

Otnen cHaOXeHUA

Pucynok 4 — JluBuznoHanbHasi OpraHUu3alMOHHAs CTPYKTypa
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PykoBoacTBO

IIponykT A IIponykT B IIponykt C
duHaHCh dunancoBoe dunancoBoe dunancoBoe
yIpaBieHue yIpaBieHUe yIpaBJieHue
CHaOxeHnue Otnen Otnen Otnen
CHAOKEHUS CHAOXKEHUS CHAOKEHUS
[IpownsBoacTBO [IpousBoacTBO [IpousBoacTBO [IpousBoacTBO
COBIT Otnen cObITa Otnen cObITa Otnen cObITa
[lepconan Cmyx0a Cmyx0a Cmyx0a
nepcoHana nepcoHana nepcoHana

PucyHok 5 — MarpuuHas opranu3alliOHHAasi CTPYKTypa

Yewm kpyInHee opranu3aius, TeM 00Jee CI0KHYI0 OpraHU3alMOHHYIO CTPYKTYPY
OHa UMEET.

OpranuzanoHHasi CTpyKTypa CTPaxOBOM OpraHH3allii B 3aBUCHUMOCTH OT €€
pasmMepa MOXET ObITh JIMHEHHO-(PYHKIIMOHAIBHOM W JTUBU3MOHAIBHOM U OOBIYHO
HMMEET CIIEIYIONINE CTPYKTYPHBIE TOAPA3CICHUS.

Ha pucynkax 6-11 mpeacraBieHbl OpraHU3allMOHHBIE CTPYKTYPhl TOPTOBBIX

KOMIIaHUMH.

23



C nenma mucT I'eHepaIbHBIH -
KOMMEpPYeCKOI  j——— JHP eKT 0p ——| cnemmamc

0 0TIeIa T
Otaen Otaen
MapKeTHHIa Byxrarepcxs npojax

i oTaen

Pucynok 6 — OpranusanuonHas CTpyKTypa KOMIIAHUH, CIIEHAATA3UPYOLIENCS
Ha OpOJaXke aKKYMYJISITOPHBIX OaTapeit

Kommepuecknit
OVpPEKTop

LeHTpanbHbIN
oduc (Mocksa)

Odopmutenn
BUTPUH

MeHepaxep no
nepcoHany

lpynna
KOOpAMHATOPOB

Ynpasnatowmi

MarasmHom

MeHepxep
oTaena

AccucteHT Craplunit
MeHeaKepa Kaccup

MNpopaseu- MNpopaseu-
KOHCYNbTaHT Kaccup

Pucynok 7 — Opranu3animoHHasi CTpyKTypa OpraHu3aliy 1o IPOJaxXe
MYKCKOU OJIEXK bl
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Vmpasnenue

IInanoBo-
9KOHOMUYECKUHN

Byxrantepus

(TITaBHBINA OyXTanTep)

Otaen kaapoB

(Ha4aIbHUK OT/ENa

OT,Z[CJI MapKETHUHIa U

peKIaMBbI

(Ha4aIBHUK OT/IENA)

I'enepanibHBIN AUPEKTOP

IIponaxu
(HaYaIEHUK OTAETa
TIPOTAXK)

Otnen mponax

OTnen KpeauTOBaHUS
U CTPaxOBaHUS

V

Cepguc

(TeXHIYECKUN OTHEN)

Otaen mpomax
JOTIOTHUTEIIHHOTO

00

OpYIOBaHHS

Otzen peMOoHTa U
00CITy)KHBaHUS
ABTOMOOMIIEH

Otaen mpomax
3amyacTei u
aKceccyapos

7/

Mactepa no

TEXO0OC

Z.

MBAHWUIO

Pucynok 8 — Opranu3zanmonHasi CTpyKTypa aBToAuIepa

Jupekrop marazuHa Mepuennaitzep
JlexypHbIi
aIMUHUCTPATOP
Hauvanbauk Crapuuit Crapuuit Macrep 3aBeayrommuii
oTAc/1a Kaccup CMCHBI CCpBHCHOfI CKJIaI0OM
CITY OBl

IT BIIbI-

pOAaBI KaCCHpLI KOHTpOJIep KnanoBummku

KOHCYJIbTaHThI

Pucynok 9 — Opranuzanmonsasl CTpyKTypa Mara3uHa CHOPTHUBHBIX TOBapOB
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['enepasbHblit

JIUPEKTOP
__|Kommepuecknii [aBHblii IOpuer Hauanbnuk HauanbHuk Havanbumk Havanbuuk
JIUPEKTOP Oyxrasnrep oraena IT CKJIajia OT/1eJ1a KaJpoB oraena AXJ1
Menekepbt
Byxranrepus [TporpamMMuCTBI Ipysunkn  —f CHEIKED! DKOHOMHCTBI
10 NepcoHay

ToproBbie NpeCTaBUTENN |

——{ Mene;uKepbl 110 1pojiakam I

Oneparopsl I

KnanoBumkn —f
PykoBojuTesb

oTzaena
npojaK

Komruiek-
TOBILMKH

PykoBonurens
orjiena
3aKyNoK

-—| MeHE}l)KePbl 10 3aKyrnKam J

Mapkerosioru |

| [ Pyxosomurems |~

oTacna

MapKeTHHra \l

Bpenji-MeHe/kepsl |

1

Cynepgaiizep l
\] T1pOaBIIbI-KOHCYTETAHTHI |

PykoBosmrens Mepueniaiizepsl |

or/ena Tpei- —|

MapKeTHHTa

Pucynok 10 — Opraauzanronsas CTpyKTypa KpyIHOM TOProBO KOMITAHUHU

I'enepaitbrblil Oupexmop

Vnpasrarowuti Cneyualucm no I raenwviii
MaA2aA3UHOM raopant Ooyvxezarmep
Byxzammep
Meneoscepol
1
ITpooasywi- Kaccupwl
KOHCYIL Man msl

Pucynok 11 — Opraauzanronsas CTpyKTypa Mara3uHa po3HUYHOW TOPTOBIIH

26



JlnarHoctuka OpraHu3allMOHHOW CTPYKTYpPbl BHIOPAHHOUW B KauecTBE OOBEKTa
KypCOBOM pabOThl TOPrOBOM OpraHu3alluy MperoiaraeT OTBEThl Ha CIEAYIOIIUE
BOIIPOCBHI:

1) mpuHUMN, O KOTOPOMY CrPYNNHUPOBAHBI PadOThl B OpraHu3anuu (THII
JermapTaMeHTH3AIN ),

2) TUN OpPraHU3aIlMOHHON CTPYKTYPBHIL;

3) BUBI CBSI3€M B OpraHu3alluu;

4) KOJIMYECTBO YPOBHEH yIIPABIICHHUS;

5) Macital ynpaBiasieMOCTH U paclpeielieHue CTPYKTYPHBIX MOApa3IeIeHUu 1
OTZIENIbHBIX PAOOTHUKOB MEXAY PYKOBOJUTENSMH BBICIIETO U CPEHETO YpPOBHEH
YIpaBIEHUS: KOTUYECTBO MOAPA3ACICHUN B HEMOCPEICTBEHHOM MOJIYMHEHHUH (Ta0II.
2);

Tabnuna 2. Pacnpenenenue nojpa3aeieHuil TpeAnpusITUsS MEXAY PYKOBOJIUTEIIMU

BBICILIETO U CPEHETO YPOBHEHN YITPABICHUSA

KonuuectBo HETIOCPCACTBCHHO IIOAYMHCHHBIX CEMY
I[OJ'DKHOCTI) PYKOBOJIUTCIIA
HOI[paSI[CJ'ICHI/Iﬁ HJIA OTACJIIBHBIX COTPYJIHUKOB

Bcero

6) BBIOOP MEXAY LIEHTpAIU3alMeN U ICIEHTpaIu3aliel yIpaBlIeHUS;
7) BEpOATHBIN MPUHIIUI JACIETUPOBAHUS TTOJITHOMOYU;
8) pacmpezeneHue CTPYKTYPHBIX MOApa3feieHU Mo (PYHKIUSIM yHpaBiIeHUs

(Tadm. 3).
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Tabmuna 3. OyHKIMOHAIBHOE paclpeliefieHue MOJpa3/IeIeHu MpeanpUusThs

(mpumep)

KonnuecTBO MOMKHOCTEN PYKOBOAMTENEH
OyHKIUA
MOJpa3AeIeHUN

1. Otnen 3akynok

2. MapKeTUHI U pekiaMa

3. OTnen mpogax

4. byxranrepus

5. Kazpser

6. ®uHaHCHI

7. Opuaudeckas ciyx0a

BHyTpeHHsis1 cpeia oOpraHu3anuu

Buympennssa cpeda opraHu3aiiiy — 3TO Ta 4acTh OOIIEH cpeabl, HAaXOIUTCS B
paMkax opraHu3anuu (BHyTpu opraHm3anuu). OHa OKa3bIBaeT IMOCTOSTHHOE
HETOCPEICTBEHHOE BO3ACHCTBIE HA (DYHKITMOHUPOBAHUE OPTaHU3AINH.

K BHyTpeHHel cpeze, Tmpekae BCEro, OTHOCIT CIEIYIONTUE OpeaHU3ayUOHHbLE
nepemeHHvle (cumyamugHvle hakmopul): 1enu, 3a1adu (padoThl), OpraHu3alMOHHAas
CTPYKTypa, TEXHHWKAa ¥ TEXHOJIOTHS, TepcoHan, (opmanbHble W HEPOpMaIbHBIC
TPYNIBI, OpraHU3alMOHHAS KYJIBTypa.

BHemHss cpea opraHu3anuid M1 MeTOAbI ee aHAJIu3a

BHemHsisi cpega opraHM3allid — 3TO COBOKYITHOCTh BHEINTHUX (DaKTOPOB,
BITUSIIONINX HA IEITEIHOCTh Opranmu3arui. OHa 001aaet ciaeayoIMMI CBOHCTBAMH:

® HEOIPEAEIEHHOCTHIO;

® CJIOXKHOCTBIO;

® IIOJBI)KHOCTBIO;

® B3aMMOCBA3aHHOCTBIO 3JICMCHTOB.
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BHemnss cpena sBisSeTCS KaTeropHei cTpaTeruyeckoro MeHemxMeHnta. OHa
paccMaTpWBAaeTCs KaK COBOKYITHOCTh JBYX OTHOCHTEIIBHO CaMOCTOSITEIBHBIX
MOJICHCTEM: HEeHOCPEOCMBEHHO20 OKpYyHceHUs (MUKDOOKDYIICEHUe, MUKpocpeod,
cpeoa npsamoco 8030elicmeus) U MaKpooKpyycenusn (cpeda 0anbHe2o 8030eUcmals,
cpeda KOC8EHHO20 8030€UCmBUs).

K ¢axkTopam Mmukpocpeabl OTHOCATCS:

o noTpeOuTeny (perrasi, KaKue TOBAPhI U YCIYTH TS HUX KETaTeIbHBI U 10
KaKOM IIeHe, OMPEEISIIOT IS OpTaHU3AIMH ITOYTH BCE, YTO OTHOCUTCS K PEe3yJIbTaTaM

€€ JIeSITeIbHOCTH);

o KOHKYPEHTHI,
o MOCTABIIUKH (TPYIIOBBIX PECYPCOB, ChIPhS, MATEpUAJIOB, KauTana);
o MpaBoOBOE oOecreueHre (HallMOHAIbHBIE 3aKOHbI, MEXyHapOIHOE TPaBO

U JIOTOBOPBI, 3aKOHBI MECTHBIX OPTaHOB BJIACTH).

K ¢akropam (KoMIOHEeHTaM) MAKPOOKPYKEHUS OTHOCATCH:

e qQonUTHYECKas cpeda (MOJUTHYECKass CUCTEMa U ujeosiorus, Qopma
MpaBJICHUS], KPUTEPUHU CBOOO/IbI, HAMEPEHHUS OPTaHOB BJIACTH OTHOCUTENIBHO Pa3BUTHUS
oO1recTBa U OM3HECA B CTpaHe);

® OSKOHOMHYECKas cpeaa (dKOHOMHUYECKas cucteMa, BennunHa BBII, Temms
UH(IISIUY, TOCYIAapCTBEHHBIN JOJT, KIIOYEBas CTaBKa, HAJIOroBas MOJUTHUKA,
3aHSATOCTh U OEHOCThH HACENICHHUS);

e TexHosoruss u pazputue HTII (uem Oonee HOBOE, COBPEMEHHOE,
MPOU3BOJIUTENIBHOE  00OpyJOBaHUE, TEM KA4eCTBEHHEE [MPOAYKIHUSA, HUKE
ce0ecCTOMMOCTb);

® yelioBeYeCKas U KyJbTypHas cpena (dpusmyeckre OCOOCHHOCTH IHOJIEH,
BHEIIHOCTh, NPUHAJICKHOCTh K COLMAIBHBIM TpYyIaM, 3HAYUMOCTh PaOOTHI,
3HaYeHUE Mpodeccun, KOMMYyHUKAIUU, TUKA U 3TUKET, CUCTEMa IIEHHOCTEN);

® [PUPOJIHO-KIUMATUYECKAs CPEIa;

® MEXIyHAapOJHOE OKpPYXEHHUE, MEXIAYyHapoAHble COObITUS (pa3BUTHE

yIpaBICHUS] MEXAYHAPOIHBIM OU3HECOM, (PAKTOPBI MEXIYHAPOTHOM CPEbI).
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Buemnue Qaktopel B MeHbIIEH CTENEHU, YE€M BHYTPEHHUE, MOJIAI0TCS
BO3JEHUCTBUIO CO CTOPOHBI OPTaHU3ALMH, HO UX HEJb35 HE YUUTHIBATH NIPU PEIIEHUN
BO3HUKatomux mnpobnem. IlocTtaBuiuku, mNOTPEOUTENH, KOHKYPEHTBI, OpPTaHbI
rOCyJJapCTBEHHOTO  PETyJIUpPOBaHUS M JPYrd€  HUHCTUTYTHl  OOILECTBa,
HETOCPEJICTBEHHO CBSI3aHHbIE C 00JIACTHIO IESITEILHOCTH OpPraHU3alliK, OKa3bIBAIOT Ha
ee paboTy U MyTH pa3pelieHrs BOZHUKAIOIUX TPoOJIeM npamoe Bo3aeicTBre. Jpyras
rpymna BHEHMIHUX ()aKTOPOB OKa3bIBACT HA JACSATEIBHOCTH MPEANPUSTUSI KOCEEHHOE
BIIMSIHUE U IPAKTUYECKU HE YIIPABJISIEMa CO CTOPOHBI MEHEIKEPOB.

[IpoBoas M3ydyeHUE Pa3IMYHBIX KOMIIOHEHT MAKPOOKPYKEHUS, OUEHb BAXKHO
MMETH B BUIY JBa CIEIYIOIINX MOMEHTA.

Bo-nepebix, 3T0 TO, 4TO BCE KOMIIOHEHTHI MAaKpPOOKPYKEHUS HAXOIATCS B
COCTOSIHUM CUJIBHOTO B3aUMOBJIUSAHUA. V3MeHEHHWs B OJHOM U3 KOMIIOHEHT
00s13aTeNIbHO MPUBOIST K TOMY, UTO MTPOUCXOASIT UBMEHEHHUS B IPYTHUX KOMIIOHEHTaX
MakpookpyxkeHus. [loaToMy HMX H3ydyeHHME W aHaiau3 JOJDKHBI BECTHUCH HE IO
OT/ICJIbHOCTH, & CUCTEMHO C OTCJIe)KMBAHHEM HE TOJIHKO COOCTBEHHO M3MEHEHHH B
OTAEIBbHOW KOMIIOHEHTE, HO U C YSICHEHHEM TOT0, KaK 3TH U3MEHCHUS CKaXXyTCS Ha
IPYTUX KOMIOHEHTaX MAKPOOKPYKEHHS.

Bo-émopwvix, 3TO TO, 4YTO CTE€NEHb BO3JCUCTBHUS OTACIBHBIX KOMIIOHEHT
MAaKpOOKPYKEHHSI Ha pPa3IMYHbIC OpraHU3aluy pa3linyHa. B 4yacTHOCTH, CTENEHb
BIIMSIHUA TPOSBIISIETCS MO-Pa3HOMY B 3aBHUCHMOCTH OT pa3Mepa OpraHU3aluu, €€
OTpPacJeBOM MPUHAIIIEKHOCTH, TEPPUTOPUAIIBHOTO PACIIONOKEHUA U T.11. Hanpumep,
CUUTAETCS, YTO KPYMHBIE OPTaHU3AIMU HUCIHBITHIBAIOT OOJBIIYI0 3aBUCUMOCTH OT
MaKpOOKpYXEHHUs, dYeM Menkue. YUToObl y4WThIBAaTH H3TO TMPU HUIYYECHHUH
MaKpOOKPY>KE€HUs, OpTaHU3alusl JOJKHA ONPEAeTUTh i ce0sl, KaKue U3 BHEIIHUX
(haKTOpOB, OTHOCSAIIUXCS K KaXJA0M M3 KOMIOHEHT MAaKpPOOKPY>KEHHUS, OKa3bIBAIOT
3HAUYUTEIBLHOE BIIUSIHUE HA €€ NIeITENbHOCTh. Kpome 3Toro, opraHu3anusi JOJKHA
COCTaBUTh CHHUCOK T€X BHEIIHUX (DaKTOPOB, KOTOPBIE SIBISIOTCS MOTECHIIMATbHBIMU

HOCHUTCIISIMUA YI'PO3 JUId OpraHU3aluu. Takxe HCO6XOI[I/IMO HUMCTh CIIMCOK TE€X
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BHEIIHNX (DAKTOPOB, M3MEHEHUS B KOTOPHIX MOTYT OTKPBITh JOMOJHUTEIHHBIC
BO3MOKHOCTH JIJIsSI OpTaHU3AIUH.

Jlns Toro 49TOOBI yCHENTHO BBDKHBATH B JOJTOCPOYHON TIEPCTIEKTHRBE,
OpraHu3anus JOJDKHAa yMETh TMPOTHO3UPOBATH TO, KaKWE€ TPYIAHOCTH MOTYT
BO3HUKHYTh Ha €€ MyTH B Oyaymiem, M TO, KaKMe HOBBIE BO3MOXXHOCTH MOTYT
OTKPBITHCS JTsl Hee. [loaToMy cTpaTerndeckoe yrpaBieHUe, U3ydasi BHEITHIOKO CPEy,
KOHIICHTPUPYET BHUMAHNE HAa BBISICHEHUHU TOTO, KAKUE 803MOMNCHOCHU U YZPO3bl TAUT
B ceOe BHEIIHSIS cpeia.

Jlns Toro 49TOOBI YCHENIHO CIHPaBIATHCS C yrpo3aMd U JIEHCTBEHHO
HCIIOJIB30BaTh BO3MOKHOCTH, OTHIOAb HEJOCTATOYHO TOJBKO OJHOTO 3HAHUS O HUX.
MoxHO 3HaTh 00 yrpose, HO HE MMETh BO3MOXKHOCTH MPOTHBOCTOSTH €i U TeM
CaMBIM TIOTEPHETh MopakeHre. Takike MOKHO 3HATh 00 OTKPBIBAIOIIMXCS HOBBIX
BO3MOJKHOCTSIX, HO He 00jJa7aTh MOTCHIHAJIOM JUIS HX HCIOJIb30BaHUA W,
CJIeOBaTEIbHO, HE CYMETh WX WCHIOJb30BaTh. CuibHble U ci1adble CHOPOHbBL
6HYmMPEHHell CPedbl OP2aHU3AKUN B TAKOHW XK€ Mepe, KaKk BO3MOXKHOCTH U YTPO3HI,
OTIPENIETISIOT YCJIOBHS  YCICNTHOTO CYIIECTBOBaHUS oOpraHu3amuu. l[lodTomy
CTpaTerudecKoe yIpaBJICHHE TMPHU aHalW3e BHYTPCHHEW CpEIbl WHTEPECYyeT
BBISIBJICHUE MMEHHO TOTO, KaKHe CHUJIbHBIC U cl1a0ble CTOPOHBI MMEIOT OTACIbHBIC
COCTABJISIONINE OPTaHU3AIMU U OPTraHU3aIMs B IICJIOM.

AHaau3 cpeapl OpraHu3aluHi, KaK OH IIPOBOJHUTCS B CTPATErHYCCKOM
MEHE/DKMEHTE, HAIIPABJICH HA BBISBICHHUE YTPO3 M BO3MOXKHOCTEH, KOTOPHIE MOTYT
BO3HUKHYTh BO BHEIIIHEH cpejie IO OTHOIICHUIO K OPTaHU3AIliH, a TAKXKE CHUITbHBIX
1 CIIa0BIX CTOPOH, KOTOPBIMH O0JafaeT opraHu3anus. UMEHHO JJIsS pelIeHUs 3TOMH
3aaud M pa3paboTaHbl OMNpEJICICHHBIC IPUEMBI aHaln3a Cpeabl, KOTOPhIS
MPUMEHSIIOTCS B CTPATETHYECKOM yIIPaBJICHUMU.

Metox SWOT (ab0peBuaTypa cocTaBieHa U3 NEPBbIX OYKB aHTJTUHUCKUX CJIOB:
Strength (cuna, cunbHasi ctopoHa opranuzauuu), Weakness (crmabocth, crabas
cTopoHa opraHuzaiuu), Opportunities (BO3MOXHOCTH BHeIIHeH cpeanl) u Threats

(Yrpo3bl CO CTOpPOHBI BHEIIHEW Cpeibl) SIBIASETCS JOBOJIBHO IIMPOKO MPU3HAHHBIM
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ITOAXOIOM, IO3BOJISIOIINM IIPOBECTH COBMECTHOE M3y4YEHUE BHEIIHEHW U BHYTPEHHEN
cpensl. [Ipumensas meron SWOT, ygaercs yCTaHOBUTD JIMHUM CBSI3U MEXKIY CWIOW U
c1abOCThIO, KOTOpPbIE MPUCYIIM OpPraHU3aluy, M BHEIIHUMH YIpo3amMu H
BO3MOKHOCTSIMU.

Metononorus SWOT npennosaraeT cHavajla BbISBICHHE CHIIBHBIX U CIA0BIX
CTOpOH, a TAKXKE yIpO3 U BO3MOXKHOCTEH, a Jajiee — yCTAaHOBJICHHE LIENOYEK CB3EU
MEXIy HHMH, KOTOpble B JalbHEHIIEM MOryT OBbITh HCIOJIb30BAaHbl IS
Qopmynuposanus cmpame2uu Op2aHU3AYUU.

Caauana, ¢ y4€TOM KOHKPETHOM CUTYalluH, B KOTOPOW HAXOAUTCS OPTaHU3aLNs,
COCTABJISIFOTCSL CIIUCOK €€ CIa0bIX M CHUJIBHBIX CTOPOH, a TAaKXe CIHCOK Yrpo3 H
BO3MOHOCTeM. [Tociie Toro kak cocTaBiaeH KOHKPETHBIN CIMCOK CIa0bIX U CHIIbHBIX
CTOPOH OpraHW3alyH, a TAKXKE YyIpO3 U BO3MOKHOCTEN, HACTYIIAET 3TAll yCTAHOBJICHHUS
CBS3€H MEXy HUMH. /[ ycTaHOBIEHNs 3THX CBsi3er cocrasisierca Marpuna SWOT,

KOTOpasi UMEET ClIeyIoImuil BuJ (pucyHok 12).

Bo3moxHOCTH, KOTOpbIE | YTPO3bl, KOTOpPBIE  TauT
MpeJiyiaraeT BHEIIHSA Cpella: | BHEIIHSA Cpena:
1. 1.
2.uT.A. 2.uT.A.
CunbHBIE CTOPOHBI
OpraHu3alvu:
1. [Tone CHB [Tone CHY
2.uT.A.
Cnalble  CTOpPOHBI
OpraHu3alvu:
1. [Tone CJIB [Tone CIIY
2.uT.A.

Pucynok 12. Marpunia SWOT-ananu3a
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CrneBa BBIACISIOTCS JABa pasfiefia (CUJIbHBIE CTOPOHBI, ClIa0ble CTOPOHBI), B
KOTOpBhIE€ COOTBETCTBEHHO BHOCATCS BCE BBLISIBIICHHBIE HA IEPBOM JTale aHaln3a
CUJIbHBIE W cya0ble CTOPOHBI OpraHu3anv. B BepxHel YacTh MaTpUIIbl TaKXKe
BBIJIEJISIETCS ABa paszzena (BO3MOXKHOCTH M YIpO3bl), B KOTOpPbIE BHOCSTCS BCE
BBISIBJICHHBIE BO3MOKHOCTH U YTPO3BI.

Ha mepeceuenun pasnenoB obpazyercs uemsipe noss: none «CUB» (cuna u
Bo3MOkHOCTH); Tonie «CHUY» (cunma u yrpossl); mnoie «CJIB» (cnaboctb u
BO3MOXHOCTH); noJie «CJIY» (cnabocTh U yrpo3sl).

Ha kaxjaom u3 MaHHBIX MOJEH HCCIENOBATENlb JOMKEH PAacCCMOTPETh BCE
BO3MOXKHBIE MApHbIE KOMOMHAIIMUA U BBIJIETUTH T€, KOTOPBIE JOJKHBI ObITh YUTEHBI
Mpu pa3pabOTKe CTpATETUHU MOBEICHUS OpTraHU3alUH.

B oTHomienun Tex map, KOTopble ObUIA BbIOpaHbl ¢ nois « CHB», cinenyet
pa3palaThiBaTh CTPATETUIO MO KCMOJIb30BAHUIO CHJIBHBIX CTOPOH OPTraHU3alMM s
TOr0, YTOOBI MOJIYYUTh OTAAa4y OT BO3MOXKHOCTEH, KOTOpbIE€ MOSBHINCH BO BHEITHEH
cpene.

Jns Tex map, KoTopble okazanuch Ha note «CJIB», ctparerust JOJKHA OBITh
MOCTPOEHA TAKUM 00pa30M, UTOOBI 3a CUET MOSBUBIIKUXCA BO3MOKHOCTEHN MOMBITATHCS
MPEOI0JIETh UMEIOIIUECS] B OpTaHU3alliU CIa00CTH.

Ecnu mapa naxogurcst Ha noae « CHY», To ctparterusi 10JbKHA MPEIoJiaraTh
MCIIOJIB30BaHUE CUJIbI OpraHU3alUuU JUIsl YCTPAHEHUS YTIPO3.

Hakonen, nna map, Haxomsdmuxcsa Ha nore «CJIYVy», opraHuzanus HOJDKHA
BbIpa0aThIBaTh TAaKyH CTPATETHI0, KOTOpas MO3BoJiWia Obl €l Kak HM30aBUTHCS OT
c1ab0CTH, TaK U MOMBITATHCS MPEOTBPATUTHh HABUCIITYIO HAJl HEW yrpo3y.

BripabaTbiBasi cTpaTeruu, CieayeT HOMHUTh, YTO BO3MOXXHOCTH U YTPO3bI MOTYT
MEePEXO/IUTh B CBOIO MPOTUBOIOJIOXKHOCTh. TaK, HEUCIOIh30BaHHAS BO3MOXKHOCTh
MOXET CTaTh Yrpo30il, €ClIM €€ HCMOJb3yeT KOHKypeHT. Mim HaoOopoT, yaayHO
MpeoTBpalleHHas yTpo3a MOXKET CO3/1aTh y OpraHU3alUK JOTIOJHUTEIbHYIO CHIIbHYIO

CTOPOHY B TOM CIIy4ae, €CJIM KOHKYPEHTHI HE YCTPAHWIH ITY KE yIPo3y.
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Jnsa ycnemHoro npumeHenus wmeroposiorun SWOT-aHamn3a OKpyKeHUS
OpraHu3alMyd Ba)XKHO YMETb HE TOJIBKO BCKPBITH yIPO3bl U BO3MOXKHOCTH, HO U
MIOMBITATLCA OLICHUTh UX C TOYKHU 3PEHUSA TOrO, CKOJIb BAXKHBIM IS OpPraHU3aLUU
ABJIAETCS y4e€T B CTPATETMM €€ IOBEACHUA KaXIOW U3 BBIABICHHBIX YIpO3 U
BO3MOXKHOCTEM.

JUI OLIEHKH BO3MOXHOCTEN MPUMEHSIETCS Memo0 NO3ZUYUOHUPOBAHUS KAAHCOOU
KOHKPEMHOU 803MOICHOCIU HA Mampuye 603modxcHocmel (Tadi. 3).

Ta6auma 3. Matpuiia BIUSHAS BO3MOXXHOCTEH U UX HCIOJIb30BaHUE

BeposaTtHocth Bnusgnue Ha opranu3anuo

HCIIOJIb30BAHUS CHJILHOE YMEpPEHHOE Majiaoe

BO3MOKHOCTEH
BBICOKAs nosie BC nosue BY noine BM
CpeIHsA nojie CC nosie CY nojie CM
HU3Kas nosie HC nosne HY noine HM

JlaHHast maTpuIlla CTPOUTCS CIEAYIOIIMM O0O0pa3oM: CBEpPXY OTKIIAJIbIBACTCS
CTETICHb BIUSHHUS BO3MOXKHOCTHU Ha JIESITEILHOCTh OpraHU3aluM (CUJIbHOE BIIHMSHHUE,
YMEpPEHHOE BIIMSHUE, MAJIO€ BIIHUSIHUE); COOKY OTKJIAJIbIBAETCS BEPOSATHOCTH TOTO, YTO
OpraHu3aIys CMOXET BOCIOJB30BaThCS BO3MOYKHOCTBIO (BBICOKAs BEPOSITHOCTD,
CpeaHsisi BEpOSITHOCTh, HU3KAasA BEPOSATHOCTD). [loslyuyeHHbIe BHYTPU MAaTpPUIIbI AEBAThH
MOJIE BO3MOXHOCTEW HMMEIOT pa3HOE€ 3HAYEHHE ISl OpraHu3aluv. Bo3MOXKHOCTH,
nomagaromue Ha moad «BC», «BY» m «CCy», uMmeror OodbIIOe 3HAUEHHE I
OpraHu3alliu, U UX HaJI0 00s3aTeIbHO NCTO0JIb30BaTh. BO3MOXKXHOCTH, TTOIAIaf0NINE Ha
nosst «CMy», «HY» u «HM», npakTH4eCKH HE 3aCITYKMBAIOT BHUMAHUSI OPTaHU3ALAH.
B oTHOIIEHNN BO3MOKHOCTEN, MONABIINX HA OCTABIIMECS MO, PyKOBOACTBO JOJIKHO
MPUHATH TO3UTHUBHOE pelieHrne 00 X UCIOJIb30BAHUH, €CIIU Y OPTaHU3alMU UMEETCS
JIOCTATOYHO PECYPCOB.

[Toxoskast MaTpuIla COCTABIAETCS AJIsl OLIEHKU yrpo3 (Tadi. 4).
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Tabnuna 4. Marpuiia BAIUSHUASL yTPO3 HA OpTaHU3ALIUI0

BeposarHocts Bnusnue na opranuzanuro

peanusaluu yrpos | paspyuieHue KPUTHYECKOE | TSIKEI0€ «JIETKHUE
COCTOSIHUE COCTOSIHUE YIIHOBD)

BBICOKAs nosic BP nojie BK nosie BT nosie BJI

CpelHsA nojie CP nojie CK nojie CT nojsie CJI

HU3Kas nosic HP nosie HK nosie HT nosie HJI

CBepxy OTKIAJIBIBAIOTCS BO3MOXHBIC IIOCIECACTBUS JJISI OpPraHu3aluu, K
KOTOPBIM MOXET MPHUBECTHU peanu3aiius yrposbl (pa3pylieHHe, KPUTHYECKOE COCTO-
SIHUE, TSKEJIO€ COCTOSHUE, «ieTkue ymuOb»). COOKYy OTKIaAbIBAETCA BEPOSITHOCTH
TOT0, 4TO yrpo3a OyneT peann3oBaHa (BbICOKAasi BEPOSTHOCTh, CPEIHSSI BEPOSITHOCTD,
HU3Kasi BEPOSITHOCTB ).

Te yrpo3ssl, koTopsle nonagaroT Ha nonst «BP», «BK» nu «CP», nmpencraBistor
OYEHb OOJBIIYI0 ONACHOCTh IS OpraHu3alud U TPeOYIOT HEMEMJIEHHOTO |
00s13aTeNIbHOTO yCTpaHeHus. YTpo3sl, monasiiue Ha noiisg «BT», « CK» u «HP», Takxke
JOJKHBI HaXOJUTHCA B TOJIE 3PEHUS BBICIIETO PYKOBOJCTBA U OBITh yCTpPaHEHHI B
MEPBOCTENEHHOM nopsiake. UTo kacaeTcs yrpo3, Haxoasmuxcs Ha nonsax « HK», «CT»
nu «BJI», To 3aechr TpeOyeTcs BHUMATENbHBIM M OTBETCTBEHHBIM MOJAXOJ K HX
YCTPaHEHHUIO.

ITonnaBmue Ha OCTaBIIMECA IOJS YTPO3bl TAKKE HE TOJDKHBI BBINAAATH U3 OIS
3peHHsl PYKOBOACTBA OpraHu3aluv. B 3TOM ciaydae ITOJKHO OCYILIECTBIATHCSA
BHUMATEIIbHOE OTCJIEKUBAHUE UX PA3BUTHS, XOTs IIPU ITOM HE CTABUTCS 3ajada UX

MNCPBOCTCIICHHOTO YCTPAHCHMA.

7 TECTBI IJ51 CAMOITPOBEPKH U ITIOAT'OTOBKH K 9K3AMEHY

1. ITonHOMOYMA MWITAOHOTO MEpPCOHANa HAa MPUHSATUE PEIICHUN U COBEpIICHUE

I[CﬁCTBHfI, OOBIYHO BBITIOJHSEMBIC TUHEHHBIMHU MCHC/’KCpaMH, Ha3bIBAIOTCA ...
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1. (yHKUMOHANBHBIMY;

2. JHUHEWHBIMH;

3. UepapXHYECKUMU;

4. uHTErpasbHbIMU;

2. HampaBneHusIMH JenapTaMEHTU3AlUM KaK Ipolecca OpraHUu3alOHHOTO

000c00JIeHUSI CTPYKTYPHBIX MOAPA3CICHUN ABISIOTCS ...

1. rpynnupoBaHue paboT BOKPYT PECYPCOB U pe3yJibTaTa eI TeNbHOCTH;
2 pazzenieHre padoT 0 YPOBHSIM UEpapXUH;

3. KOOpAUHAIKS padOT MO CTaJAUSIM MPOU3BOJICTBA IPOJIYKTA;

4 ClieUAIN3alus TPYa;

3. PeruonannHas crueoualin3anysa KaK PpPa3sHOBUIHOCTDH I[HBHSHOH&JIBHOI)’I

CTPYKTYpbI 00JIETUAET pelIeHue MPo0IieM, CBA3aHHBIX C ...

1. MECTHBIM 3aKOHOJIAT€NIbCTBOM M HYKJIaMH TOTpEeOUTEIIEeH;
2. MOBBIIIIEHUEM COTJIaCOBAHHOCTHU JICUCTBUN COTPYTHUKOB;
3 nuBepcu(pUKaIuen 1eaTeIbHOCTH (PUPMBI;

4. POCTOM OpraHHU3allvH;

4. B wmHOrompo¢uiIbHBIX OpraHU3alMAX, OCOOCHHO Ha TEPHUOJ pPEIICHUS
MPOrPaMMHBIX 33/1a4, OTHOCSAIINXCS K MHHHOBAITMOHHOU cepe, 00bETUHSIIOTCS

1. OT/IEJIbHBIE BUBI JIEATEIIBHOCTH U3 CYUIECTBYIOIIMX IMOJpa3/IeNeHU U

CymCCTBYIOIIUC ITOAPA3ACIICHUA,

2. CO3/1aBa€Mbl€ BHOBB MOJIPA3AECIECHUS;
3. KOHCAJITUHTOBBIE TPYIIIIbI;
4. MOCTABIIUKHU PECYPCOB;

5. I'opu3oHTaNbHBIE CBSI3U B CTPYKTYPE YIPABICHUS OPraHU3aLMUEN ABISIOTCA

OIHOYPOBHCBBIMHU M HOCAT XapPaKTECp...

1. B3aMMHOI'0 MO TUMHEHUSI;
2. JOBEpUSI;

3. COTJIAaCOBAHMS;

4. KOOTIEpaIluy;
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6. [Ipouecc nenenust opraHu3aliuy Ha OTAENIbHbIE OJIOKH — 3TO. .
1. LHEHTpAIU3AIK;

JenapTaMeHTH3alINs;

JEUEHTpaIu3aIus;

KOMMCEpIHAIN3als;

N oA LN

. K OropokpaTudeckuM CTpyKTypaM OOBIYHO OTHOCSIT:
1. IIPOEKTHO-LIEJIEBHIE;

2 IIPOEKTHBIE;

3 JTMBU3UOHAIBHbIC,

4. MAaTpPUYHBIE;

8. K amanTuBHBIM CTpyKTypaM OTHOCHT:
1. (GyHKIIMOHANIBHBIE U JINHEIHBIE;
JTMBU3UOHAIIbHBIE;

MAaTPHUYHBIC U IIPOCKTHBIC,

el

MPOEKTHBIC U (PYHKIIMOHATILHBIE;
9. CBSI3M MMEIOT MECTO MPU MOAYMHEHHH PYKOBOJUTENIO IO

OMpeIeICHHON rpymIe BOMPOCOB.

1. (yHKLIHOHAIbHBIE,

2. TOPU30HTAIBHBIE;

3. MHOT'OYPOBHEBBIE;

4. CIIy4alHBbIE;

10. CBSA3M MMEIOT MECTO MPU MNOJYMHEHUU PYKOBOIUTEINIO I10

BCEM BONPOCAM yIPABIICHUA.
1. pyHKIMOHAJIBHEIE;
2. TOPHU30HTAJIbHBIE;
3. KOOpPJAMHAIIMOHHBIE;
4. KOHCYJIbTAllUOHHBIE;
11. CBa3u NmOOUMHEHUS, BO3HUKAIOUIME IMPU HAIWYUKM HECKOJBKHUX YpPOBHEU

YIpaBJICHUS, HA3BIBAKOTCA ...
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1. BepTUKaIbHBIMU;

2. TOPU30HTAJIbHBIMH;

3. MHOTOYpOBHEBBIMU;

4. vepapXu4eCKuMu;

12. VYnopsaoueHHas  COBOKYIHOCTb  B3aMMOCBSI3aHHBIX  JJIEMEHTOB,
HaXOJSIINXCS MEXAY COO0OM B YCTOWYMBBIX OTHOIIEHHUSIX, 00ECHEUMBAIOIINX HX
pa3BuTHE U PYHKIMOHUPOBAHUE KAaK €UHOTO 1IEJIOTO, Ha3bIBACTCH ...

1. opraHn3aliMOHHON CTPYKTYpPOU YIIPABJICHHUE;

2. yIpaBJOLIEN CUCTEMOW;

3. yIpaBisieMOU CUCTEMOM;

4. cucTeMoil MEHEKMEHTA,

13. [locpeacTBoM (PyHKIIMOHATBHBIX CBA3EH pelIaeTcs 3ajaya ...

1. mopnep Ku pyKOBOACTBA U IMTOMOIIHA €MY B JOCTUKECHUU OPraHU3aIIMOHHBIX
HeJIeH;

2. IOCTUKEHHS OPTaHU3AlMOHHBIX LIEJIEH;

3. 3aIIUATHI OPraHU3aLNU OT U3MEHEHU BHEIIHEN U BHYTPEHHEW CPEJIb;

4. NOBBIIECHUS YIIPABISIEMOCTH B OPTaHU3ALINH;

14. ®opma pazznerieHUss W KOOIEpALMU YIPABICHYECKON AEATEIbHOCTU, B
paMKax KOTOPOW MPOUCXOAUT MPOLECC YIPABICHUS, HANPABICHHBIN HA TOCTHKEHUE
LeJIEW OpraHu3aluu, Ha3bIBAETCA ...

1. opraHn3allMOHHOM CTPYKTYPOU YIIPABJIECHUS;

2. OpraHoM ynpaBJICHHUS;

3. CHCTEMOM MEHEKMEHTA;

15. YBenuueHne 3B€HbEB OPraHU3aIHMOHHOM CTPYKTYPBI IPUBOJMT K. ..

1. cokpameHuto pacxoI0B Ha KOOPAUHALMIO AEATEIbHOCTH OPraHU3allNH;

2. YBEJIMYEHHIO PACXOJI0B HA KOOPAUHALIMIO IEATEIbHOCTH OpPTraHU3aluH;

3. YBEIWYCHHUIO BPEMEHU PEAKLIHMHU YIPABISIIONIETO OpraHa Ha HM3MEHEHHE
BHEIIHEW CpeJibl;

4. neueHTpaIn3aly yIpaBIeHYECKON AeATEIbHOCTH.
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16. KoMmmMyHUKaMOHHASA CBSI3b MEXK 1Y T€HEPATIbHBIM JUPEKTOPOM OPTaHU3ALUN
Y TJIABHBIM OyXTalaTEPOM SIBISIETCS ...

1. BepTUKaNbHON;

2. TOPU30HTAIIBHOM;

3. TMaroHaJabHOM;

4. BHyTpEHHEN;

17. Ilpouiecc oOMeHa nHpopmaliueit 3aBepiiaeTcs TarnomM ...

1. nexoaupoBaHUs COOOIICHHUS;

2. 3apOXKICHUS UJIEH;

3. KOIMPOBAHUS U BHIOOpA KaHANA;

4. mepeaayn COOOIICHUS;

18. HWudopmamms, 3akogupoBaHHas C  TOMOIIBIO  CHMBOJIOB B
KOMMYHUKAIITMOHHOM TIPOIIecCce, Ha3bIBACTCH ...

1. cooOmeHuemM;

2. IOCIIaHUEM;

3. KaHaJIOM CBS3H;

4. mudpom;

19. TpanchopMupoBaHue NpeAHA3HAYEHHOTO I Iepeladyd COOOIICHHUS B
MOCJIaHUE UJIU CUTHAJ, KOTOPBIA MOXET OBITh MIEpEIaH, Ha3bIBACTCH ...

1. konupoBaHueM UHPOPMAITUY;

2. 1eKoAupOoBaHUEM UH(POpPMAIUY;

3. mpoueccoM KOMMYHHUKALINH;

4. xaHaNIOM Iepeayy;

20. OHOM U3 OCHOBHBIX IIPErpaj OPraHU3allHOHHBIX KOMMYHUKALHX SABISETCS

1. uHbOpMaIIMOHHAS TIEpEeTPy3Ka PyKOBOAUTEIS;
2. HEyMEHUE CIIyIIaTh;
3. oOMeH HeBepOalibHOM HHpOPMAaIKEi;

4. UCKYCCTBO OOIIICHUS;
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21. K cpeacrBaM HeBepOaIbHOW KOMMYHHUKAI[UU OTHOCUTCA ...

1. )xecTuKyIsUIUS;

2. uHGOpMaIMOHHOE TTUCHMO;

3. pedeBoe co0OIIeHNE;

4. 3JIEKTPOHHOE MUCHMO;

22. IIpuMepoM nraroHaabHOW CBSA3YM B KOMMYHUKAIIMOHHOM CETH OpraHU3aluu
SBJISIIOTCSI KOMMYHHUKAIIUKA MEXY ...

1. HaYaNTbHUKOM OT/EJIa KaJPOB U OyXTaiTepoM;

2. TUPEKTOPOM U TJIaBHBIM OyXrainTepom;

3. HaYabHUKOM OT/I€JIa MAPKETUHTa U MAPKETOJIOTOM;

4. rmaBHBIM OyXTalTEpOM U OyXTalaTepoM IO 3apabOTHOM IaTe;

23. UadpopmanmoHHbIM KputepueM 3PHEKTUBHOCTH MEAKITUYHOCTHOM
KOMMYHUKAITUU SIBJISIETCSI:

1. To4HOCTH (hOPMYIHPOBOK;

2. nobpoxkenarenbHas atMmocepa 00IIeHUs;

3. UIGHTUYHOCTh CMBICIIA PUHSITOTO COOOIIEHHUS CMBICITY TTOCIIaHHOTO
cooOIIeHMS,

4. HEYIOBJIETBOPEHHOCTh MAPTHEPOB MO0 KOMMYHUKAIIUH;

24, Tlo HUCXOISIIMM KOMMYHHUKAIIMOHHBIM KaHalaM OCYIIECTBISETCS
JIBIOKEHUE MH(OpMAIUH OT. ..

1. pykoBouTENEN K MOTYNHEHHBIM;

2. ciyx0 cHAOXEeHUs K TPOU3BOJICTBEHHBIM MOAPA3ACICHUSIM;

3. MOCTaBIIMKOB K MOTPEOUTEIISIM;

4, MOAYMHCHHBIX K PYKOBOAUTCIISAM.
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[Tpunoxenune A

OO6pasel] TUTYJIBHOIO JIUCTA KyPCOBOUM paOOTHI

MuHUCTEPCTBO HAyKH U BhICIIETro oOpa3oBanus Poccutickoit denepanu
denepanbHOE TOCYAAPCTBEHHOE OI0/IKETHOE 00pa30BaTEIIbHOE YUPEXKICHUE
BBICIIIET0 0Opa3oBaHus
«Cankr-ITerepOyprckuii TocyJapCTBEHHBIM YHUBEPCUTET MPOMBIIIIIIEHHBIX
TEXHOJIOTUH U JU3aiiHa»

PETMOHAJIbHbBIN UHCTUTY T HEIIPEPLIBHOI'O [TIPOGECCUOHAJIBHOT'O
OBPA30OBAHUA

Kadenpa menemxmenTa

KypcoBas padora
1o aucuuiuimae « Teopust opranuzanumy

Ha TEMY « »

Breinonuun (-a)

(®PUO, rpymria, HOANUCH)

[Tposepuna gou. O. B. )Kukuna

Onenka

Jlata

Canxrt-IlerepOypr
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[Ipunoxenune b

Oo0pa3ern pedepara

PE®EPAT

KypcoBast pabGorta coaepxkut 35 ctpanun, 20 Tabmui, 8 pUCYHKOB, 5
npuiioxkeHnil.  CHHUCOK  HCHOJIb30BAaHHBIX ~ MCTOYHUKOB  HacuuThiBaeT 10
HAaNMEHOBaHH.
OPTAHU3ALUA, TOPIOBASA OPTAHU3ALUA, OPIrAHUSAIIMOHHASA
CTPYKTYPA, BHENIHAA CPEIA, BHYTPEHHAA CPEJA, METOJbI
AHAJIM3A BHENIHEW CPEJIbl, OPIAHU3AIIMOHHBLIE W3MEHEHNS,
KOH®JIUKT, COITPOTUBJIEHUE

[{enp kypcoBoii pabOThI — pa3paboTaTh PEKOMEHAALMH IO COBEPIIEHCTBOBAHUIO
OPraHu3allMOHHOW CTPYKTYpPhl M3y4aeMOM OpraHu3alid B COOTBETCTBUHM C TEMOU
paboTHI.

[Ipenmet KypcoBOi pabOThI —

O06BbekT KypcoBoit paboTel — OOO/AO (Ha3BaHUE OpTraHU3ALIUN).

B nepBoii yactu KypcoBoil paboThI ... (UTO clielaHo ABYMS-TpeMsl pazamiu).

Bo BTOpoO# yacTu (4to caenaHo AByMs-TpeMs ppa3zami).
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[Ipunoxenue B

OG0pa3err BBeICHUS

BBEJAEHUE

AKTYyaJIbHOCTbh TEMBI KYpCOBOU paboTHI. ...

[lenpto  KypcoBoil  pabOTBl  siBAsieTcsl  pa3paboTaTh  (MPEITIOXKUTH,
YCOBEPIIEHCTBOBATH) ...

Jns [AOCTHKEHUST TOCTaBJICHHOW LEeNM HEOOXOIWMO PEIIUTh CIEAYIOIINe
3a/1a4H:

1) U3y4HTh U CUCTEMATU3UPOBATH TEOPETUUECKHUE ACIIEKThI U3y4aeMOI TEMBI;

2) nath OOIIYI0 XapaKTePUCTUKY U3y4aeMOM TOPrOBOM OpraHU3allNMY;

3) mpoaHanM3HpPOBAaTh OPraHU3ALMOHHYIO CTPYKTYpy H3y4aeMOW TOProBOi
OpraHu3aluy;

4) npoBecTH aHanu3 (PaKTOPOB BHYTPEHHEW M BHEIIHEW Cpebl U3ydaeMoil
TOPrOBOM OpraHW3allNH;

5) chopmynupoBath U 00OCHOBaTh COOTBETCTBYIOIIME TEME U pPe3yjabTaTaM
MPOBEAEHHOIO AaHAJIW3a HANpPaBICHUS COBEPIIEHCTBOBAHUS OPraHU3AlMOHHOU
CTPYKTYPBI U3y4a€MOW TOProBOM OpraHU3alNH;

6) OTpa3uTh MPEJI0KEHHbIE OpPraHU3aIMOHHBIE W3MEHEHHS B JICHCTBYIOIIEH
OpraHU3alMOHHON CTPYKTYpE U BHYTPEHHUX perilaMeHTaX (JIOKaJIbHBIX HOPMATUBHBIX
aKTax);

7) OLIEHUTh YpPOBEHb BO3MOXHBIX KOH(JIMKTOB B MPOLIECCE peaau3ainu
MPEUIOKEHHBIX MEPOTIPUITUHN U MPETIOKUTH CIIOCOOBI MMPEOI0JICHHS COTIPOTUBIICHUS
MEepCOHAIAa OPTaHU3ALMOHHBIM U3MEHECHUSIM.

[IpenMeToM KypcoBOi pabOTHI SBASETCA . ...

O6bexkToM KypcoBoir pabotel  sBisietcss OOO (ITAO ... (Ha3BaHue
OpraHu3aIun).

Jns JOCTMXKEHUsS HAMEYEHHOM 1eNM W pelIeHUs TMOCTaBICHHBIX 3a]a4

HCIIOJIB30BAJICA KOMIIJICKC METOA0B HMCCIICAOBAHUA: METOA TCOPCTUUCCKOIO aHallku3a
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auTepaTypbl (mouck u  oOpaboTka HHPOpMAIMU MO HUCCIEAYeMOM Teme);
oOllleHayYHbIN METOJ: MHIYKIIMS, AIeAyKIUs, 0000I1eHne, CPAaBHEHUE.

B kauectBe MCTOYHMKOB MHGOPMAIMU HUCHOJb30BATUCh YUYEOHUKH, YueOHbIE
nocoOusi Mo TeMe KypcOBOW pabOThl, B TOM YMCIIE€ JICKTPOHHBIC, aHATUTUUYECKUE
0030pbl, CIIPABOYHBIE MAaTEpUAIIbI, 4 TAKXKE OPUIIUATIBHBIA CAUT N3yuyaeMoil TOProBoi

OpraHU3aIUU.
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